Zip Zap Zoop

This is a name game that can be used as an icebreaker.  If the group already knows each other, have them choose a positive adjective that describes themselves that begins with the same letter as the first letter of their first name.  These names are then used during the game.  A person stands in the middle of the circle and tries to get out of the middle by confusing someone in the circle.  The middle person does this by pointing to a person and stating either ZIP, ZAP, or ZOOP.  If the middle person states ZIP, the person pointed to must respond with the name of the person to her left.  If the middle person states ZAP, the person pointed to must respond with the name of the person to her right.  If the middle person states ZOOP, the person pointed to must respond with his or her own name.  The person in the middle will point to a person state either ZIP, ZAP, or ZOOP and then will count to ten as fast as he can.  If he gets to ten before the person pointed to responds with the correct name, they switch places.  They also switch places if the person pointed to responds with the incorrect name.

Curly, Moe, and Larry  (name game and ice breaker)
This is a good name game to use early in your groups.  Have your group sit or stand in a circle. One person is in the middle and points to someone in the circle and says either “Curly,” “Mo,” or “Larry”. The person pointed to must respond with a name before the person in the middle can count out loud to ten.  The name the person shouts depends on the name the person in the middle says.  Before you begin, explain who the names will represent.
“Curly” is the person to your right.  If the person in the middle points to you and says “Curly,” you say the name of the person on your right.
You are “Moe.” If the person in the middle points to you and says “Moe,” you say your name.
“Larry” is the person on your left. If the person in the middle points to you and says “Larry,” you say the name of the person on your left.
If they give the correct name before the person counts to ten, the person in the middle stays and repeats the process with someone else in the circle. If they give the wrong name or take too long, they change places with the person in the middle.
Catch & Release

The group forms a circle or chain.  Each person will place one of his or her hands palm up.  The person next to him/her will place his/her index finger in the middle of the palm.  Everyone around the circle will do this.  When you say go, each person must escape (pull their index finger from their neighbor’s palm) and catch (close their palm to trap their neighbor’s finger).  Give them a few attempts.  

To the Front, To the Back, To the Right, To the Left

Materials: Stop watch, note cards
Time: 20-30 minutes Space: Classroom

Activity: Have the group stand together in a circle.  Once the group is standing in a circle holding hands explain that this is a call and response activity/warm-up.  The group members will have to listen carefully to your commands and follow along.   
Level 1 - Easy
When you say a command (i.e. to the front, back, right, or left), everyone in the group repeats the command simultaneously jumping in the direction said.
Example: Facilitator -"To the right" Group - "To the right" jumping once to the right.
Facilitator - "To the front" Group - "To the front" jumping once to the front.  (keep going with more examples)
Let this go on repeating and changing instructions until everyone is in the groove then change to the next level.
Level 2 - Moderate
Level 2 requires a little thinking. When the facilitator says a command the group says the opposite and then moves in that direction. 
Example: Facilitator - "To the Front" Group - "To the back" - jumping to the back
Facilitator - "To the right" Group - "To the left" - jumping to the left  (and so on in this fashion)
People will make some mistakes but have fun with those, restart, and keep going.
Level 3 - Advanced
This is where the mind body connection or disconnection, as the case may be, needs to occur. When the facilitator says a command the group responds with the opposite call but moves in the direction the facilitator initially indicated. 
Example: Facilitator - "To the back" Group - "To the front" but jumps once to the back
Facilitator - "To the right" Group - "To the left" but jumps once to the right.

Move Your Bodies

Materials: note cards

Time: 10-15 minutes Space: classroom or outside

Give each person in the group something that they can stand on and have them stand in a circle.  They will all stand in a circle on top of their paper.  (I usually use note cards or sticky notes.)  One person will stand in the middle of the circle.  This person wants to get out of the middle as soon as possible.  He/she will say something that is true about him/herself.  It can be something that he/she is wearing…likes to eat…places visited…hobbies…etc.  The group members in the circle will move if the statement is true for them also.  If the person in the middle says, “anyone who like grapes move your bodies,” then everyone who likes grapes must leave the spot they are standing on and find a new one.  There are a few rules:  Once you leave your spot, you cannot go back to it if it is the only one left over…you have to go into the middle.  You also cannot move to the two spots on either side of you…you must move at least two spaces to your left or right. 

I will always start it off by being in the middle, so I will give the first example.  I typically say something that more than likely everyone has experienced.  “Anyone who has ever ridden on a big yellow school bus before…move your bodies.”  After several rounds, I secretively pick up the card that I am standing on.  That way when I move, there is one less space and two people in the middle.  The two in the middle now have to talk and find something that they have in common to say to the group. (It has to be true for both of them).

Playing Card Icebreaker Laurie Frank’s  

Materials: deck of playing cards

Activity: Divide a deck of cards into groups.  (Ace-five)  You need a card for each person.  You meet someone and tell as many things about yourself as the number on your card.  Then exchange cards with three other people and repeat the process.  

Progressive Mixer
This is an icebreaker where participants mingle, meet new people, and share information.  The activity will start with each group member finding a partner.  They will then answer a question that you give them.  After each person has had a chance to share and answer the questions, have them pairs form groups of four.  When they are in their new groups of four, have them share their answers to the previous question(s), in addition to, one more question.  Once the quads are done sharing, have them combine into groups of eight.  You will add a third question for them to answer along with the first two.

Sample questions:

What is your favorite food?  What is your favorite way to spend your free time?  What kind of car or truck would you be?

Where would you like to travel? What is your favorite movie or television show?

Rythym Names

Have everyone start slowly with the rhythm: slap, slap, snap, snap. The slaps are on the knees with both hands at the same time, and the snaps are on the right hand then the left hand. 
One person is designated as the leader, and s/he sets the pace. The object of the game is to get to the leader’s spot. 

The leader begins the rhythm, and on one set of snaps says his/her name on the first, and someone else’s on the second (your name MUST always be said on the first snap, and someone else's name on the second snap). 

The person who’s name is called must respond on the next set of snaps by saying his/her own name and then someone else’s. If the person does it correctly, the game continues. If the person does not do it quickly enough or loses the rhythm, s/he must move to the end (the seat to the right of the leader) and the rest of the group moves up a seat (toward the leader’s spot) to fill in the seats. Game continues until group has learned names well. 

Food Names

Sit or stand in a circle. One person starts by using his or her first name followed by using the name of a food with the same letter as his or her first name(Ex. Christopher Carrots or Sylvia Sea Salt). The next person repeats the first person’s name and then adds his or her own. It goes around the circle, each person repeating all of the names that came before. In a small group, go around the circle more than once, adding additional information such as an adjective beginning with the same letter as the fist name or an action. Continue to have participants repeat all information that has been previously shared.

Name Draw

One way to get your students know names may be this through this activity, which they find challenging and funny:
1. Draw on the board as many objects as the letters that make up your name. 
2. The name of each object should begin with one of the letters of your name.
3. Then, ask your students to tell you the names of the objects you have drawn and you write them next to each object. 
4. Then, tell them to put the first letters of each object in the correct order so as to form your name. 
5. Finally, students may do the same working in pairs. 

Ex. I draw a ring, an apple, a car, an elephant, a glove, an island, a lemon and an ant.  If you put in the correct order the first letter of the name of each object, you get my name Graciela.
M&Ms

Purpose: Good exercise for interaction and communication for the group; listening skills

are enhanced.

Materials needed: A bowl of M&Ms, Skittles, or other multi colored candy

Time needed: 1 minute per member

How: Pass around a bowl of the candy you have selected.  Ask each person to take as

many as he or she would like.  Explain that for each colored candy they must

relate to the group something from the topic you have assigned to the color.

Suggestions:

Red: A memorable moment in school

Orange: A family highlight

Yellow: A thank you to someone in the group for something he or

she has done

Green: A feeling you are experiencing and why

Brown: An animal and why he or she likes it
Name Game 2
Small group game.  Provide pencils and index cards.  As each person arrives have him or her write his or her name clearly on an index card.  Tape card to their back.  Give everyone another index card. On "Go!" with hyped music in the background, everyone copies names off backs of other people, while trying to keep them from seeing the card on their own back.  Determine a time limit and give a prize to the person w/the most names on their card.  If the members already know each other, you can have them write down names of famous people/characters or even concepts from your lessons.

A Sticky Situation 
Hand out several sticky notes to each student.  (You could also use pieces of tape.)  Let students mingle, placing each of their sticky notes on the back of any individual in the classroom.  After this is done, have students return to their seats.  Have them count the number of sticky notes on the back of the person who sits in front or next to them.  How many sticky notes did they count? Inform them that they are to tell that many things about their summer break or about themselves. For example, if the person in front of student x had five sticky notes on his back, then student x must tell five things about his/her summer or about him/herself.
Rainbow Responses 
The object of this small group exercise is to get the group to quickly meet the other members. The facilitator calls out a color of the rainbow: - for example RED: 

Red typically is the stop/turn- off color - so each member of the group quickly tells what is the one thing (that they can disclose in public) that is really a turn off to them.
Orange: is the motivation color - what motivates them
Yellow: is the inspiration or creativity color - what was the best idea they've had
Green: is the money color - what they plan to do for money, or the dumbest thing they ever did for money.
Blue: is the sky's the limit color - what is your favorite fantasy about your future
Indigo: is an odd, or different color - what is the most daring thing they ever did.
Purple: is the color of royalty - if you were ruler of the universe for a day - what is the first thing you would do?

Concentration

Players stand in a circle and count off so that everyone has a number. Player one starts by calling out his own number and another number at random, for example, “One, four.” Then, player four calls out his number and another random number, for example, “Four, five.” After a few rounds to get the hang of it, another dimension is added to the game.

Now the players must clap their hands, in unison, in two beat units while the numbers are being called out. The object of the game is to see how many pairs a group can get to before someone messes up, forgets their number, or the group is unable to clap in unison any longer. The game becomes challenging because while players are concentrating on listening to their numbers, the tendency is for the clapping to get faster, which means that they will have to call the numbers out faster, as well.
String Game 
Participants select pre-cut lengths of string from the group facilitator.  Each member holds the string between his/her thumb and forefinger.  For each “wrap” of the string around the finger, participants must share one thing about themselves.
X-Markers

Players use their feet and only their feet to draw as many X’s on a piece of paper.  They cannot use their hands except to place the marker between their shoes/feet.  They pinch the marker between their feet in order to draw the X’s.  You can have them draw any letter you want or see if they can get through the entire alphabet. Give them 1-2 minutes. 

Form a Body This is an idea to be used to help form groups or as an icebreaker.

You will need to make up cards that say leg, arm, and head before the activity.  You will hand them out randomly to the group members.  Ask them to form a body with 2 arms, 2 legs, and 1 head).
Stinger

Have the group form a circle and close their eyes.  Facilitator circles the group and selects a “stinger” by squeezing an individual’s shoulder.  The group then opens their eyes and spends time introducing themselves to others while shaking hands (and trying to spot the stinger).  The stinger tries to eliminate everyone without getting caught.  The stinger strikes by injecting poison with their index finger, while shaking hands.  A person stung may not die until at least five seconds after they are stung.  The more dramatic the death, the better!  When someone thinks they have discovered who the stinger is, they may announce that they know.  If they get a “second” from someone else in the group within 10 seconds, the two of them may make an accusation.  If the person does not get a second, he/she must wait to challenge again, after another person dies.  If another person does step forward to “second” the challenge, both point to who they think it is on a count to three.  If they do not point to the same person, or they both point to the wrong person, they both are automatically dead.  If they select the correct person, the stinger is dead and the game is over.
Touchstones

This activity is best done at the end of a group experience.  All participants are asked to choose a touchstone (marble or rock if location permits) from a jar, bag, etc.  The facilitator then reads the following and gives all participants a copy to take with them to remember their experience: 
We all came here as individuals, bringing our own personal styles and characteristics.  We have each given a part of ourselves to the group.  This is what being an individual is all about.  We have learned about others and also about ourselves.  We all are unique pieces of the puzzle, with our own thoughts, ideas, beliefs, and dreams.  We are valuable because of this and what we have to offer to others. 
No one else is exactly like us.  We need to look in at ourselves, see who we are and recognize our potential.  We have the ability to accomplish whatever we start out to do.  Know that we have no limits and only we can make things happen.  
I want you to take all you have experienced here and keep it with you.  These Touchstones represent the experience we have shared together.  Take one, look at it, and remember who you are.  Each stone is different - as each of us is our own person.  But, they are similar too - each with hopes, desires, and ambitions.  Dig deep inside and always have the courage to be yourself.  You are a wonderful individual just as you are. 
Keep this Touchstone and know the power and energy you feel here will always be within you.  Do not forfeit your potential to fulfill all you set out to do.  Listen to the voice inside you, think about all there is for you to accomplish, and challenge yourself to do it.  Go on.... the power lies within. 
Losing Half

Give each person a marker and sheet of paper.  Ask kids to list the people, pets, and personal property that are important to them.  Have kids scatter these names all over the paper.  Give kids enough time to fill their papers with the names of the people and things they love the most.  Have kids fold their papers in half four times into small rectangles.  Then have kids tear their folded rectangles in half.  Tell them they can keep one half and must pass the other half to the person on their left.  Have the people on the left place the passed papers under their chairs. 
Say: 
Because of events beyond our control, we’ve lost half of what we consider valuable.  Open your papers and imagine what it would be like to have lost everything that was listed on the other half of your paper.
Pause for a moment or two, and then have kids take turns answering the discussion questions.
Discussion:
1.   How is this exercise like real life? 

1. What or who did you lose in this disaster? 

2. When you realized your loss, how did you feel?  If this had been a real-life disaster, what would you be feeling now? 

3. Have you ever been in a disaster in real life?  What happened?  How did it impact you? 

4. How do people cope with major losses such as the ones we simulated?  How can we become more caring toward people in pain?  What specific steps can we take toward reaching out in kindness and love? 

When kids finish discussing the questions, pass around transparent tape and have each person repair and return the torn page of the person on the right. 
Then have group members answer the last discussion questions.
After the papers are repaired, discuss these questions:
1. How have people "taped" your life back together in real life? 

2. How have you been the repair person in others’ lives? 

Comic Strip Chaos  

Select a number of multiple-frame strip cartoons from the Sunday funnies. Cut them into individual frames.  Place the frames in a container. Each participant picks one comic frame from the container. After everyone has a frame, the participants begin to search for others with the same comic strip sequence. After the participants have found everyone in their group, they must arrange themselves so that the sequence of frames is in correct order. Upon completion of sequence, the newly formed group sits down together. Great game to break large group into smaller groups.

Communication/Feedback 

Here you draw a picture of a stick man.  Keep it hidden from your audience until later.  Make certain everyone has something to write on.  Explain you are going to have them draw something by following your verbal directions.  They cannot ask questions.  Instruct them as follows:


1.
Draw a small circle near the top of the page.


2.
Now draw a vertical line from the circle to the middle of the page.

3. Now draw to lines from the circle angled down toward the middle of the    

            page.

4. Now draw two lines separating from the single vertical line each of which  

            angles down toward the bottom of the page.  

5. At the end of the angled lines stemming from the circle, draw five small 

            lines.

6. At the end of the angled lines stemming from the vertical line, draw an 

            oval at the base of each line.

Now show the picture you constructed and ask them to compare.  Naturally, participants will make the point that had they had the opportunity to ask questions, or had they been provided more information, such as a diagram, they would have done better.  ALTERNATIVE:  Have someone from the group describe your drawing.  The drawing can be just a series of shapes.

Point:  Using more than one means of communicating is better than a simple one-way method.  Sometimes we assume things or have inaccurate perceptions about people/places/things.  The other thing to know is that as a parent/teacher/leader, we have an idea in mind of what we want people to do.  They might not see it the same way we do.  If that happens, is it our fault or theirs?  Maybe we were not as clear as we needed to be with our expectations/instructions.  We also need to keep in mind the fact that even if the end result does not look like our or what we had in mind…it is not necessarily wrong.

Motivator 

Select a wise saying that relates to your class or lesson.  For example, if you are talking about the importance of goals and objectives, you might use:  “He who aims at nothing is bound to hit.”  Now write each word on a separate piece of paper.  Wad each piece of paper into a ball.  At the session, throw the balls into the crowd and have them tossed about for a few seconds.  At an appropriate moment, ask the persons with a ball to hold it and come forward.  When everyone with a wadded ball comes to the front of the room, have them open the paper and then organize themselves into a sentence.  When they are done, they face the group and hold the papers up so all can read.

Point: Sometimes it takes a bit of work to find a simple truth.

Who Matter the Most?  

Read the following quiz to your group.  Tell them they don’t have to answer, just ponder.


1.
Who are the five wealthiest people in the world?


2.
Name five winners of the Academy Award.


3.
Who are the five most powerful individuals in the world?


4.
Name last five winners of the Super Bowl.


5.
Name the five richest musicians.

Now, read the next set of questions to them:


1.
Name five teachers who have influenced you in a positive way.


2.
Name five friends who have helped you in some way.


3.
Name five people you care about.


4.
Name five people who have brought you joy or make you feel cared for.


5.
Name five heroes that have inspired you.

Point:  The lesson is obvious: on a personal level, fame, wealth, and achievement pale in comparison to care and compassion.  The people we remember the most are the people who matter the most.  Ask your group, “Where are your priorities?”

Visual Reference

Explain that you want everyone to listen closely and follow directions.  They cannot ask questions.  Instructions will only be given once. Tell everyone to “place his or her right hand on his or her chin.”  However, provide them with a visual cue that is different.  Instead of placing your hand on your chin, place the palm of your hand on your cheek.  Some people will follow the visual cue.  

Point:  This illustrates visual dominance.  Many people will feel confused, and of course, this illustrates the importance of clear communication.  This can also be used to demonstrate what or who we follow/influences our choices.  Peer pressure: you know right from wrong but you may make a bad choice because you want to follow others.  You can be told over and over not to do something, and yet you do it because others are.

Classification Game
Time Required: 10-15 minutes
The classification game can be a quick icebreaker or a more complex activity.  For the purposes of this example, we will treat this exercise as a quick icebreaker.  Before splitting the room into teams of four, explain the concept of “pigeon-holing someone,” which means classifying someone as something or stereotyping someone.  It should be made clear that this type of classification is subjective and unhelpfully judgmental.  Break the group into smaller teams of 

4-6 people.  Instruct the participants to introduce themselves to those in their team and quickly discuss some of their likes, dislikes, etc.  After the introductions, reveal to the teams that it will be their job to discover how they should classify themselves- as a team- into two or three subgroups by using criteria that contains no negative, prejudicial, or discriminatory judgments.  Examples of these subgroups can include night owls and morning people, pineapple pizza lovers and sushi lovers, etc.  This exercise encourages group members to get to know each other better and enables them to collectively consider the nature of all individuals within the team.

This activity can also be used to introduce the concept of stereotypes.  After the icebreaker activity, the group can discuss types of negative stereotypes, their origins, and negative impact.

Problem Solving Exercise: Word Change 
This activity encourages solution generation by looking at the problem from a different prospective.  By changing the way we describe a problem we can come up with ideas to fix it. This exercise works best with people who normally work together or belong to the same group.

Group members will change the words used in describing their problems to come up with solutions.  You will write down the main problem(s) the group is facing on the main flipchart or whiteboard.  Members can choose what problem they like to solve.  Explain to the group that they have to choose one word from the problem description and come up with a number of alternative words to replace it.  Ask the group to write the alternative words on the board. 

After a while stop taking suggestions and ask the members to vote for a new set of words from the suggestions to formulate a new sentence for the problem.  Once everyone agreed, write this sentence on the board.   Now you will have the group generate solutions based on the “new” problem statement.

Discussion

1. What do you think of the new arrangement of the problem? 

2. Does it sound better? 

3. Does it appear to be easier to solve? 

4. Was this activity helpful in generating new solutions? 

5. Would you use this technique in the future? 

6. What was the most interesting and practical solution suggested during this exercise?

This activity is adapted from the following website: www.skillsconverged.com
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Pass The Clay Game

To work as a team to build a clay structure.

Materials: Whistle or noise maker, Clay or another type of sculpting material. 

Break the group up into teams of two to six members each and give each team a large lump of clay.  Each team must sit in a circle so that they can easily pass the clay around.  Start with one team member holding the clay.  The leader shouts out a object, scene or something else that can be made out of clay (some ideas follow), on the "go" signal the first person begins to build as fast as he/she can.  After a few seconds the leader blows the whistle and the clay must be passed to the next person who picks up where the first person left off.  Continue in this manner with the leader frequently blowing the whistle at irregular intervals.  On the "stop" signal, the person holding the clay must set it down.  At the end of each round allow each group to show their creation to the rest of the group, with any description or story they want to make up about it.  You may do several rounds of this fast-paced game with a different person starting with the clay each time.

Sculpture Ideas:

A bus stop, A popcorn stand, A clown, A barn with animals, A plate of spaghetti with meatballs 

Discussion:

1. Would this task have been easier or harder if you were by yourself?
2. Does being on a team make life easier or harder for you?
3. Did some of you get more time with the clay than others? How did this make you feel?
4. Do you ever feel like you put more effort or less effort into a project than other people do who are on your team? How does this make you feel?
5. What is the advantage of being part of a team? Are there any disadvantages?

Variation:

Give each person a different color of clay that they must add to the sculpture as they get it.

Have the first person start making something of his or her choice without talking.  The next person has to continue the original sculpture when the whistle is blown.  The group can't talk but tries to create something by the time everyone has had a turn with the clay.

Directions, Directions
Students work in groups of 4-6. One person starts, identifying and performing a small task (i.e. “Clap hands three times”). The next person repeats and performs the same tasks, then adds on one of their own (i.e. “Clap hands three time, stick out tongue”). Play continues around the group, with each person performing and adding a new task to the mix. Students who cannot complete the sequence correctly are out until the next round. This game requires students to follow directions, focus, listen carefully, and utilize memory skills.

Working Together in Room insert room your number here
Hang a large sheet of butcher paper on a chalkboard or bulletin board.  Write your name on the paper in a fun way; for example, you might use bubble letters, write your name in a circle, or use star shapes to form the letters.  As students enter the classroom, have them select a marker and sign their names on the paper "in a fun way."  When everyone has signed the paper, remove it from the wall and start ripping it into sections around each name.  Toss the sections on the floor. The number of sections should equal the number of students and teacher.  Students will probably look at you as if you are nuts!  Then instruct students to choose one of the ripped sections. Gather in an open area where you have arranged plenty of scotch tape dispensers.  Tell students it is their job to put the pieces back together.  Hang the taped-together wall chart under the heading Working Together in Room ____.  Start a discussion about how each student is an important part of the class and how the class is like a team that won't function if everybody does not do their part.  The wall hanging will serve as a year-long reminder of that lesson!

Elimination Game   (being excluded from a group randomly…deals with diversity prejudice etc.  being in the “in” group)
Materials: apples, pears, oranges, paper
On pieces of paper, before the game starts, write the following: before the apple, the apple, after the apple, before the pear, the pear, after the pear, before the orange, the orange, after the orange. The papers are put into a pot. Three pieces of fruit are given to three players. The fruit is passed person to person while music is played. As soon as the music stops, one paper will be drawn from the pot and read out loud. The players who have the positions as described on the paper are eliminated from the round. Example: for “before the apple, the person who is closest standing next to the apple holder is eliminated. For “the apple”, the person holding the apple is eliminated.

One-Handed Water Bottle Opener

Materials: water bottles

Time: 10-15 minutes Space: classroom

This is basically the same idea as the One-Handed Paper Roll.  Give each student a new bottle of water.  Ask them to open it using only one hand.
Pantomime Pass (communication, rumors/gossip)

The group will line up in a single file fashion facing the back of the person in front.  The last person in line will be given a common situation he/she must act out (pantomime) to the person in front.  He/she will tap the person’s shoulder, this person will turn around, and the last person will act out the situation.  Once the second person understands, he/she taps the third person and acts out the situation.  This keeps occurring until the first person in line has received the situation.  This person pantomimes his/her interpretation and then the last person will mime the original situation.  Situations can be: putting a worm on a hook and fishing, filling a car with gas, making a sandwich and eating it.  

This activity can be used to demonstrate the power and harm in spreading rumors since they change as they are passed along.

Water Transport

Use a straw to suck up water and fill up a measuring beaker.  Divide your group into smaller teams.  The teams will compete to fill the container up first.  They can suck the water up in the mouth, or just have them dip their straw and place their finger over the straw.  

Writing with Extensions
Stick a felt pen onto a long stick with sticky tape (a tent pole or wooden dowel works well).  Mark out an area where the writing should be placed and write a word or phrase.  You can place a piece of paper or dry erase board on the floor or on a table in front of the players.  It can be done as an individual activity, or as a team event where each person writes a letter or word in the phrase.

Paper Tiger

The game is similar to Pictionary.  Instead of drawing a word, the player receives a piece of paper and a pair of scissors.  Now the player has to cut the given word (e.g. dog, cat, mouse, house, tree, sun etc.) from a piece of paper and hold it up.  Will the group be able to guess which word has been cut out?

Assisted Writing
One person holds a pen in their hand and does not move. The other person moves the paper around under the pen and tries to write a word. The most readable result is the winner.

Writing with You Feet

Write a word or sentence with the feet.   You must place and hold the pen/marker between your toes or between your two feet while you write a word or phrase.  Who is quicker?  Which text is more readable?

Steno
Form teams of 2-4 students.  All of the teams receive the same text.  On the start signal, one child starts dictating a text to the other child.  Which team is the first to finish? Which team has managed to write the text down without any mistakes?  If you have several computers (in school) you can play the game with typing.

Thread the Needle

Try to thread a needle with stretched out arms.  You can also just do this as a team timed event…

Page Scramble
Materials: children’s books

Give each team a cheesy children’s storybook (the cheesier the better).  Make sure that each book has the same number of pages.  Before passing them out, carefully remove the pages from the book covers and mix them up so that each team has a book with the same number of pages, but not the same pages.  On a signal, teams trade pages to reassemble their complete books with the correct pages in the correct order.

Rollerball

Players will work together with a partner to roll a ball along on top of two strings.  Players will hold two pieces of rope/string so that they form two parallel lines.  A ball is then placed on top of the ropes and must be rolled back and forth between the two players.  Which group can roll it the most?

Snap Shot

Materials: magazine, tape, scissors, paper, and markers/colored pencils/crayons

Time: 30-45 minutes Space: Classroom

Activity: Tell each person to page through a magazine and find a large picture with few words on it.  Cut the large picture out without letting others see it.  Then choose a smaller section of your picture (about ¼ the size of the original) and cut that out.  Again, don't let others see your picture.  Keeping your original large picture (now with a missing piece) face down, exchange the small section of your pictures.  When you receive a small section of someone else's picture, turn it over and glue it to the center of a white piece of paper.  Your task is to use crayons to draw a full picture based on the small picture glued to the center of your page.  For example, if you see part of a house in the picture, you might try to imagine and draw the rest of the house including the yard that surrounds it. When done, ask everyone to share what he or she has drawn.  Then turn over the original picture and compare it to what you drew.

Speed Sculptures

Materials: Pair of dice, clay or other sculpting material.

Time: 20-30 minutes Space: Classroom
Activity: Sit together in a circle.  Give one person a lump of clay.  Give another person a pair of dice.  The person with the dice yells out an object that can be sculpted out of clay (e.g., table, clown face, hot dog, airplane).  The person with the clay starts to build this object as fast as they can.  After yelling out the object, the person rolls the dice.  After the number is known, the dice roller counts backwards to zero.  For example, if the total of the dice is nine, the dice roller counts out loud backwards from nine to zero. When the counter reaches zero, the dice and the clay are passed quickly to the person to the right. The new sculptor continues to make the object.  The new dice roller counts backwards from the new number rolled down to zero.  Keep the fast-paced sculpture modeling and dice-rolling going until someone rolls doubles.  When that happens, the dice roller yells stop.  The person with the clay sculpture must stop and then tell a brief story about the object in front of them (e.g., "The furniture store had an infestation of termites.  That's why the table in front of me only has three legs").  Try several rounds starting with different sculptors and dice rollers.

Newspaper Shuffle

Materials: copies of newspapers, chairs for everyone

Activity: Teams will work together to put a newspaper into its proper order.  Before the activity you will need to get several copies of a big newspaper.  You will then reshuffle the order of the paper.  You can even turn some pages upside down.  You will break into groups and have them arrange their chairs into a circle.  Place the newspaper on the floor in the middle of the circle.  Tell the groups that the papers have been rearranged and that their job is to organize the paper into its proper order.  They must do this without getting out of their chairs.  Space becomes an issue once people start opening up pages of the paper.  

When The Chips Are Down

Materials: poker chips

Activity: You will have to prepare a set of chips for each group before the activity.  You will need to write a number on each chip and will need 31 chips for each group.  Groups will work together to put the chips in numerical order as fast as they can.   You will designate a starting line for the groups to stand behind.  You will place a group’s chips about 20 feet away from that starting line.  Individual players must place the chips that they touch in the proper order.  They are the only ones who can place the chips that they touch.  It is a timed event.  The time starts when the first person crosses the start line and ends when all players cross the starting line again after they have put the chips in order.  The groups have to place the chips on the ground in a line.  

You can make it more challenging by taking a Frisbee, for each team, and throwing it out into the playing area.  Once time begins, they have to run to their pile of chips, take them to where there Frisbee landed and start putting the chips in a line from there.

Avoidance 

The group holds hands and forms a circle around one person.  The person in the middle is blindfolded and has to try to touch the group five times in 20 seconds.  The circle is trying to avoid being tagged the entire time by moving around.  The group cannot break their connection while they move.

Square

Ask the groups of similar numbers get together and form a straight line shoulder to shoulder, tell them to remember who is to their left and who is to their right. Have the four lines of people surround you making a square, with everyone facing inward, so that one group is directly to your left, right, front and back. Inform the group that you are going to move around, while you move they are not allowed to move. Explain that once you stop they must move and rearrange themselves in the same order facing the same part of your body they had when you started the game. Once the group has arranged themselves properly they need to announce it to you by doing their signal. Which ever group is the fastest wins! To tease things out you can run far away from the group, you can wander around, you can throw them off by simply not leaving the square at all and just turning directions.

Progressive Juggling   Laurie Frank’s  

Materials: soft objects to juggle/throw

Time: 15-30 minutes Space: classroom

Activity: The large group should form smaller groups of equal size.  Have the groups then number off around the circle.  If you have 8 people, you will number off 1-8.  Then have the members mix themselves up, so that they are not standing in order, or next to whom they were at the beginning. This is a version of the classic Group Juggle.  It is done in smaller groups where each group has its own pattern.  The individual groups will take some time to practice their juggling order. (1 throws to 2 to 3 to 4 and so on)  Once they have had time to practice, you will have the groups work together as one team.  This is a timed event.  You will start an object in first group, and they will pass it through their members to complete the pattern.  When the last person in that group gets it, he/she will throw it to first person in second group and so on through the order until it has gone through all the groups in their order.  They want to get through all the groups as quickly as they can.

Big/Small Tall/Short

This is an activity that tests your right and left brain coordination.  You can have the group members form pairs.  They will then compete by following your instructions in a head to head competition.  First, you need to teach them the motions.  The motins are opposite of their names, so it can be confusing.  It is supposed to be confusing.  Big is formed by placing your hands close together in front of you with your palms facing each other.  You will hold your hands up and down, like you are measuring the width of something between your hands.  Small is formed by spreading your arms far apart with the palms facing each other. (really wide)   Tall is formed by placing your hands in front of you close together.  You will hold your hands as if you are showring the height of something small between your hands.  Short is formed by spreading your hands far apart as if your are measuring something really tall between your hands.

Amoeba Pull

Materials: an object that is 2-4 feet tall (garbage can, storage container, suitcase)

Time: 20-30 minutes Space: classroom

Activity: Have participants hold hands and form a circle around the object.  Participants will try to pull or push each other into the object until only one person is left.  There are two ways you get eliminated.  Participants must hold hands if two participants loose their grip both are out and game is restarted.  If someone from the group is pulled into the object in the center they are out and the game is restarted.  Each time a rule is broken, the group forms a circle around the object again and the game is restarted.  The game keeps going until one participant is left.  

Discussion:  

1. What things in life are pulling or pushing you were you don’t want to go?  

2. What can you do to avoid hitting the obstacles in your life?  

3. What are the things in life you work to hold onto, but seem to slip away?  

4. When is it better to let go and step away?  

5. Do you every feel like your being pulled to do something you don’t want to by a group?  

6. What other correlations in your life did you get from the activity?

Tape Measure/Reach
Materials: open space, variety of props

Time: 30-50 minutes Space: Classroom

Activity: How good are you at judging distance?  This activity will help you find out.  

Break the group into two smaller groups.  From a designated area, have the teams guess how far they can reach by stretching out along the floor/ground.  The team must agree on the distance.  Mark the distance where they think they will reach, and have them start behind a starting line.  Players lay down with their legs straight out and together and their arms straight out together in front of them over their heads.  The group will line up hands end to end hands to feet.  Have the players compare their estimated and actual distances.

Discussion: 

1. What information did they use to make their prediction?  
2. Did you fall short of your prediction?  
3. What other areas do you fall short on?  
4. What do you usually do when you fall short of their original goals?  
5. What are some goals you would like to reach?

6. What do you need to do to ensure that you do not fall short of that goal?
Build a Water Tight Container 

Materials: tape, paper, scissors, blindfolds, and pitcher of water

Time: 20-30 minutes Space: classroom

Activity: Place students in pairs.  Now give them the “setting” for their next adventure.  They have crash-landed on a deserted island and are in need of a "cup" to drink water.  One person is "blind" and the other person cannot use his or her arms due to the fact that they were both broken in the plane crash.  Blindfold one person and make the other person keep hands under a table or at his or her side.  Tell the students that there paper, scissors and tape were left on the plane.  Each pair needs to build a “cup” in less than five minutes with the items at hand.  After the five-minutes are up, bring the class together. Put each cup over a large bucket and pour water in it.   Next, have students write a reflection of what they did correctly and what they could change next.
Tarp Teamwork

Materials: tarps, balls

Time: 20-30 minutes Space: classroom

Activity: You will need to prepare some tarps for your group ahead of time.  You will take a tarp at least 5x7 feet.  Cut some holes in the tarp that are large enough for tennis balls to drop through.  I cut five holes in a pattern like the number five on a die.  Have about 6 people grab onto each tarp.  You will then place some of the tennis balls on top of the tarp.  They will have to manipulate the tarp so that the balls roll around and drop into a hole.  They have to work together and drop one and only ball through a hole.  This will be difficult because you will have several balls on the tarp at the same time, and they will follow the path of least resistance.  It will be a challenge to keep more than one ball from dropping through the same hole.  You start with one ball at first and then slowly add more as the group practices.   If you have five holes, you will have them work up to five total balls.  Start with one, then start with two at a time, and then start with three at a time and so on.

Balloon Kabobs

Materials: skewers and balloons 
Time: 30-50 minutes Space: Classroom
Directions: Inflate balloons to a diameter 2 inches smaller than the length of the skewers.  This activity can be done as individuals or as small teams.  The idea is to push the skewer through the balloon so that it passes through the center of the balloon and out the other side. They are not allowed to put anything on the balloon or skewer and they are not allowed to deflate the balloon, pierce it then reinflate the balloon.  There are two thick spots on the balloon, one at the neck and one opposite at the top of the balloon. Gently push the skewer through the neck and then gently push it out through the thick spot on the top of the balloon. Ta Da, a Balloon kabob!

Floating on Air

Materials: balloons

Time: 30-45 minutes Space: classroom

Activity: The group works together to balance a person on top of balloons so that his/her entire body is off the ground.  The group will be given balloons to inflate and place under the individual.  Have them work to get one person “floating on air.”  If they accomplish that, have them try floating multiple people at the same time.  (I had a group get 15 people up because they laid themselves across each other’s bodies.)
Headlines (This one can be done at the end as a closure activity)

Give each group a set of words.  They have to use the words to write a headline that describes/introduces the group or group’s goals.  Can also be done as an individual icebreaker to introduce group members.  You can one at the beginning or end of the group as a closure activity.
Here is the list of words we used: Teamwork, Success, Learning, Growth, Frustration, Transform, Creativity, Confusion, Challenge, Laughter, Balloons, Water, Confidence, Happy, Perception, Experience, Interaction, Movement, Patience, Trust (This list is from a workshop I did, so your list will be different.)

One-Handed Paper Roll

Materials: paper and rubber bands

Time: 10-15 minutes Space: classroom 

Give each person a piece of paper and a rubber band.  The challenge is for them to roll a piece of paper up and place a rubber band around it using only one hand.  They cannot use their body, table, walls, etc. to support the paper while rolling it.  They will find that it is quite difficult to complete wihout being able to use another hand or something else to support the paper.  This could be a good one to use to demonstrate how we do not like to ask for help or use other people around us.  More than likely, no one will ask someone else in the group to help them.  They could use their hands or body, but may not think of doing that.  You can have a rich discussion on why they did not use the other group members.  What are some other areas we do not ask for help in?
Switch, Change & Rotate

Directions: Ask your players to get into groups of 3 or 4 and stand in a line facing in the same direction, one behind the other. When you say, “Switch”, the front and back players change places - practice. When you say “Change”, the line of players turn 180 degrees to face the opposite direction - practice. When you say, “Rotate”, the player at the front of the line peels off and goes to the back of the line -practice. Spend a little time practicing while the groups are stationary. Add two more directions: “Freeze” – meaning to stop, and “Move” meaning to walk (not run) forward. Then, ask the groups to start walking (indicate this with a “move” call) around the room (boundary area) in their line formation - the head of the line being the leader. Now, call, “Switch, Freeze, Move, Change or Rotate” as the groups are walking around.
Balloon Ping Pong Relay

Materials: ping pong balls and balloons

Time: 30-50 minutes Space: Classroom

Activity: Divide each group into teams and give each team a ping pong ball.  Every person gets a balloon.  Teams will compete in a relay pushing the ball from the starting line, to a designated line and back to their team.  One person from each team will inflate his or her balloon and use it to push the ball by placing it in front of the ball releasing the air.  Once he/she gets back to the starting line, the next team member will go.

Shrinking Islands/Alligator  adapt to changes quickly, lose resources, working together

Materials: roll of butcher paper or pieces of large poster board                                                                                                         Time: 20-30 minutes Space: Classroom

Activity: Divide your group into smaller groups of 5-8 people.  The size will depend on the piece of paper you give them and the degree of challenge you want them to experience.  The larger the group and/or smaller the size of paper, the more difficult the challenge will be.  You will give each group a large piece of paper or poster board.  (You can give them a piece that is roughly 3x3 feet)  They will carry this with them at all times.  The paper represents the “island” that they will have to place on the ground and stand on top of.  You can have the group move around together holding the paper until you give the command for them to stand on the island.  

You do not need to eliminate the people who were caught off the islands.  If you have a group that works well together, or if you want to increase a group’s cooperation, you can have them rip a piece off the island but keep the group the same size.  So each time, they will have to try and get the same number of people on a smaller space.  

Stepping Stones/Lava Rocks  limited resources, planning, working together
Materials: one prop per person (note cards, paper plates, rubber spots)

Time: 30-50 minutes Space: Classroom
Activity: The group is at the edge of a river of hot lava that they must cross.  They each have a lava resistant stepping stone that will float on the lava allowing them to cross on top of it.  However, if constant contact is not maintained with the stepping stones, they will float away.  The only safe way across is on top of the stones.  Your entire group must get across and no one can be left behind.  Your group will need to work together to figure out how to cross safely.  

Group must get from point A to point B without touching the ground.  Give the group one less prop than there are participants. (8 props for 9 people).  Members must maintain contact with the prop at all times or it is lost.  If a stepping stone is on the ground without contact with a group member, it floats away and is taken by the leaders.  A correct procedure is to place the object on the ground and step on it while still holding it.  (Don’t tell them this though.  Let them figure it out on their own.)  If a person touches the ground, the group must begin again.  You can assign a time limit saying that there is a hungry saber tooth tiger heading toward them arriving in 10 minutes.  Make sure the distance they have to travel across is wide enough to be a challenge for the group.  

Balancing Board personal assets…each bring your own resources, working together to find perfect balance

Materials: 2x4 or 1x4 board, ropes, variety of objects, chairs

Time: 30-50 minutes Space: Classroom

Activity: This activity requires a lot of trial and error and can provide a good metaphor for approaching many situations in life.  You will need to tie the board, with a rope at each end, to the chairs so that is freely hanging above the ground.  You want it to be suspended between two chairs so that it can swing back and forth.  The group then has to “balance” the objects on top of the board so that they stay there without falling off.  Neither the objects nor the board may touch the floor.  You can include beach balls, bowling pins, frisbees, balls, blindfolds, or whatever your heart desires.  If an object falls off, they must start over.  If they really struggle you can have them trade for items. The new items may not help but would provide good discussion material.  Have them start off by selecting an object.  They are the only ones who can place their object on the board.  If you do not follow this rule, you will have a few people that just take over while the others watch.  You can have them select an object by reaching into a bag or box so they cannot see it.  You can also have them select an object before you tell them what they are going to be doing.  This will prevent them from choosing “easy” items.  You can also do this activity outside and tie the board up between two trees.

Minefield  things that might get in your way of getting a good job, skills you need to acquire  Who do you listen to for career advice/info?

Materials: objects to scatter, a boundary area, blindfolds

Time: 30-50 minutes Space: Classroom

Activity: Your plane has crashed in a hostile area.  You all survived but when your plane exploded half of your group members lost their eyesight.  You do know that there are mines in this area and you can see them sticking out of the ground.  Your plane is still burning and leaving a huge smoke trail for the enemies to see.  They will be searching the area for you so you will want to get out soon.  You have to pair up and guide your partners through the minefield as quickly as possible without setting off any of the mines.  The fire has burned your partner’s skin a little and it hurts when it is touched.  You can only give verbal instructions since you do not want to cause any more pain.  Once you get to the other side of the minefield, you will be safe.  The mines are set off after being touched with any body parts. 

Reinforces that we can’t do everything alone and that we need to trust others.  

Partners must direct each other through the course/mine field.  Objects are spread over an area in the path where the participants will be walking through.  Participants can be blindfolded, and are guided only with verbal directions.  Once an object is touched the person can restart.

Heads/Tails: goals, random things we cannot control get close and it may be taken away

Materials: coins, prize (candy, food)

Time: 30-50 minutes Space: Classroom

Activity: Have players pair up and give each pair a coin making sure you use the same coins for everyone.  All the players will form a circle about 30 feet in diameter.  The prize is placed in the middle of the circle.  One of the players in each pair will be the coin flipper.  The other player in the pair will be the one to chase after the prize.  The coin flipper will flip the coin and if it comes up on heads, the prize chaser can take one step toward the middle getting closer to the prize.  Players can only move when “heads” is showing.  They can only move in heel to toe steps.  If tails comes up, the prize chasers must take one step backward.  Make sure each team starts at an equal distance from the center and that players are taking the right size of step.  Be careful because things will get crowded in the center as players continue to move.  You can make them move two steps back if a “heads” is flipped for a variation.

Cold Feet sacrifice, work and effort put in for goals/grades/ school/ jobs, short term pain for long term gain

Materials: ice, buckets, marbles

Time: 30-50 minutes Space: Classroom

Activity: Pour the ice into the buckets and add some water then let it get good and cold.  Participants have to use their feet to pick up marbles in the bottom of the ice bucket.  If you are generous, offer money for each marble they are able to fetch.

Moonball  basic goal setting, start small
Materials: balloons or beach balls

Time: 30-50 minutes Space: Classroom
The group has been transported to the moon.  Their mission is to keep the explosive moonball afloat without it hitting the moon’s surface.  If it hits the surface, it will explode thus ending their lives.  Have the group form a circle.  Ask the group how many times they can keep it up and challenge them to get to that number.  Once they are successful, add one or more balls.  Have the group attempt to keep both of them up for the same number of hits.  They can count the hits simultaneously.  So each hit they have on either ball counts toward their total.  If one of the balls drops, you can add it in again or leave it out so they just concentrate on one.  

Going Blank

A person stands in the middle of the circle and has to choose a category: birds, colors, sports, shoes, fish, cars etc.  The person will then point to a member of the circle listing a category.  The person pointed to has three seconds to come up with the name of something that fits in that category.  If she does not respond in time or names something that does not fit the category, she goes into the middle.  You may want to let the group know that you will be using three categories and tell them which ones.  You may not want to allow any repeats.

Card Groupings 
Materials: You’ll need the Deck of Cards. You’ll also want to arrange the Cards in order from Aces to Kings with each rank (number) in Hearts, Diamonds, Spades and Clubs, for example: the Aces are stacked Ace of Hearts, Ace of Diamonds, Ace of Spades, Ace of Clubs. Stack the twos the same way and the threes and so on through the deck. Best played with 16 or more players. 

Process: Deal out a Card, starting with the Aces, to each player in the group - ask them not to look at the face of the Card (if they accidentally do, have them exchange their Card with someone else in the group that already has a Card). When each player has a Card you will be asking the group to arrange themselves into smaller groups based on what you tell them. Players are not allowed to look at their Card and may not tell another

player what his or her Card is in any way - players may not “sign language” another players Card. Here’s the order I use:

•Arrange yourselves into groups based on the color of your Card.

•Arrange yourselves into 4 groups based on the suit of your Card.

•Arrange yourselves into groups of like rank (number or face).

•Arrange yourselves into pairs based on like color and rank (use

this one only if everyone will end up with a partner) or.

•Arrange yourselves in order by suit and rank, Ace being the #1.

By ending with partners or small groups you can move into an activity that requires the resulting size. Possibilities: You could ask the players to do a blind shuffle with 5 other players, meeting and greeting, before calling the next grouping - this throws off any hint of the Card they have. Also, since you were using the low numbers of the deck, moving into What You Say works well.

Quick Card Line Up
Directions: I like to do this one when I can make at least two groups of 8 or 10 players, but you can do this with quite a few small groups at once. Shuffle your deck (or decks) of cards real well. After splitting up into small groups, give each play a card – ask them not to look at the face of the card just yet. When you say GO, each player can look at their card and then each group must line up in sequence based on the ace through king order, as fast as possible. When a team is in the right order they raise their cards up high

together and yell, “DONE!” As the facilitator, you can give out the medals as they finish (you might have to do spot checks on the order!).  After each round, have the groups turn their cards down and do a team shuffle – hand the cards around the group in random order so the values of the cards are unknown to the players. Then say, “Keep a card.” Each player should have a card ready for the next round – not looking at it until you say, “GO!” Give the teams 30 seconds to plan their attempt before you start them. I like to play about three or four rounds with the smaller teams, them I combine two teams together – keeping the same cards but now shuffling up with both teams cards – they

have the info, how do they share it to make the activity successful.

Follow the Arrow  

I like to use three large green arrows (printed on a piece of paper) and

three large red arrows. Stand up on a chair or box so everyone in the group can see you (spotters if necessary). All the group members are scattered around the area facing you – they need to be in front of you to see the arrows. Show one green arrow to the group. All the members stretch their arms out in the direction the arrow is pointing – up, down, left or right. The players can also give a little body lean when the direction is left of right. As the facilitator you show the arrow, the group reaches in that direction. As the group is leaning rotate the arrow. When you stop it the group reaches in that direction. After several warm-up stretch rounds, show a red arrow. Repeat the same process; however, this time the group leans in the opposite direction the arrow is pointing. Now for the challenge, shuffle the three green and red arrows together, then show one arrow at a time bring the front card to the back giving it a turn so it points in a different direction the next time it comes up. This is a nice body warm-up and mind stretch.

Big/Little

Time: 20-30 minutes Space: Classroom
Have all the players form a circle.  Designate one person as the leader who starts out by saying “Little!” while spreading his/her hands far apart.  The next player says’ “Big!” placing his/her hands close together.  Repeat the chants and gestures as fast as possible.  The faster you go the more confusing it gets.  Eliminate players who make the wrong gestures.  

Award a letter or point if someone gets it wrong.  The player with the fewest letters/points wins.

Feet Pass many different ways to accomplish the same task
Materials: beach ball/tin can/bowling pin

Time: 30-50 minutes Space: Classroom
Activity: The group forms a circle and passes the object around the circle using only their feet.  If the object is dropped, it has to begin with the first person.  Have them compete to see how quickly they can get it around the circle.  Once the group is warmed up, you can break into teams and have a feet pass relay.  Have the teams form a single file line and give the first person an object.  The teams have to pass the object with their feet as they cover a designated area.  The first person in line will have to move to the end each time until they reach their goal.  If they drop it, you can make them restart.

Silent Ball/Integrity Toss

This activity deals with “Integrity” and is about honor, making decisions about one’s actions, and honesty.  It can help your group understand and discuss what Integrity is/means. 

Materials: You need a soft throw able object for this activity.

Time: 20-30 minutes Space: Classroom

Activity: The group stands in a circle and throws an object from person to person around and across the circle following these rules.  

1). Everyone must remain silent once the activity starts.

2). You can only move to throw or catch the object.

3). You must make a good throw or catch.

Anytime a rule is violated, you must back out of the circle while the rest of the people keep going.  Do the activity 2-3 times to give people another chance to increase and renew their Integrity. You may want to do this one in two smaller groups and start over once you are down to just a few people left.

Penny Pass In our lives we have certain situations, beliefs or actions that put up barriers for our success.  These can be a number of things.  Some barriers in life are easier to overcome than others.  Once a person knows what is holding them back, it is much easier to attack the problem and solve it.

Materials: 10 pennies for each team of five to six people, a watch                                                         Time: 15-25 minutes Space: Classroom
Activity:  Divide your group into teams of five or six people on each team.  Have each team stand sideways, shoulder-to-shoulder in a single file line.  Give the first person ten pennies and have them place the pennies on the ground right in front of them.  Explain that the challenge is to pass the pennies down the line.  When a penny reaches the last person in line, they are to place it at their feet in front of them.  The trick is that the penny must be passed by having the first person place the penny on the back of their hand and then passing it to the back of next person’s hand.  The penny is passed down the line by pressing the back on one person’s hand to the back of the hand of the person next to them.  The penny may not be touched by any part of the body except the back of the hand.  The first person in line and the last person in line may use their other hand to take the penny off of the floor and to put the penny on the floor but they must pass or receive the penny only using the back of their hand.  The first person may only pick up one penny at a time and each team member may only pass one penny at a time.  If a penny falls to the ground while being passed, the person who was passing the penny may pick it up and try the pass again.  Give them a few minutes to practice this process before you time them to see how fast they can move all of the pennies from one end of the line to the other.  Record their times.       

Now go to round two.  In round two everything is the same except that the team members must keep their eyes closed.  Once again let them practice and then time a round.  Compare the time in round two with the time in round one.

Sucker Bean Bag Toss communication, listening, and concentrating.  

Materials: bean bags hula-hoops, blindfolds, and large lollipops 

Time: 30-40 minutes Space: Classroom Set up the hoops 20 feet from a line.  

Activity: Players will pair up for this activity. One player is blindfolded, given some beanbags, and faced toward the hoop.  The other player must hold a lollipop in the center of his/her mouth placed on the tongue.  She may not touch the tosser, but can give verbal commands to assist in locating the target.  The visually impaired person tries tossing the beanbags in the target (hoop).

Backboard This is a communication activity that demonstrates how messages are changed as they are passed along.       

Materials: paper and pens

Time: 30-45 minutes Space: Classroom
Activity: Break into groups of about 5 people.  Have each group sit or stand in a single file line with everyone facing forward.  The last person in line meets with you and is shown a picture they have to draw.  After seeing the picture, she goes back to their team and waits for your signal.  

On your starting command, the first person uses their finger to draw what they saw on the back of the person in front of them.  Once they are done drawing, the person in front draws the same thing on the back of the person in front of them.  This continues until the person in the front of the line receives the picture.  She then draws what she felt on the paper without letting the other teams see it.  

After all the pictures are finished, they should hold up the drawings for their team to see.  Have the first person rotate to the end of the line, with everyone moving forward one space, and do another drawing.  Keep repeating this until everyone rotates through each role.  (So you will need to have enough pictures e.g. flowers, faces, light bulb, star, and house)  Nobody can talk during this activity. Team members should also remain facing forward and should not look at other teams.

Magic Pull/Tarp Pull

Materials: Small Tarp approx 6x9,  (4-6) 12ft ropes (hand friendly/easily knottable rope)

Time: 30-50 minutes Space: Classroom

Activity: Have you ever seen a magician pull a tablecloth out from beneath a wineglass without spilling a drop? Replace both the wineglass and the magician with members of a group and you get an idea what this initiative looks like.  Lay the tarp flat on the ground.  Have the ropes on hand nearby.

This activity involves two magicians who think they can literally pull the "rug" out from beneath the group.  The task is for the group to work together with the magicians so the tarp can be pulled out from beneath the group using collective creativity, coordination, and the resources provided.  The group starts by standing on the magic tarp. The magicians stand off the tarp and are not permitted to touch the magic tarp because (make up your own reasons here).  As resources however the magicians have two ropes that they can use to move the tarp.  Group members may touch both the tarp and the ropes but may not step off the tarp onto the ground.  Remember the task is to remove the tarp from underneath the group.

Quick Circles

Materials: Stop watch, note cards
Time: 30-50 minutes Space: Classroom

Activity: This quick initiative helps people get to know each other and provides an energizing experience early in a program.  Ask the group to form a circle.  Ask participants to look to their immediate right and left and remember the person who is standing on either side of them.  The group will have to recreate the circle.
The objective is to solve the problems in the shortest possible time.  Each solution will be timed and the group will want to achieve its best, i.e. shortest, time.  This activity requires you to think, move quickly and organize yourselves into various configurations.  Your efforts will be timed so you will need to move efficiently.  You will be given short breaks for planning after your initial solution.
1) Remind the group that they must remember the people on either side of them.
2) The first task is to re-form the circle into an alphabetical order with people lined up according to their first name. The time will not stop until the circle is formed and all the names in the group have been said out loud. The names must be said in alphabetical order. 3) Once the group has completed its initial solution, tell them the time as a benchmark.  4) The second task is to re-form the circle as it was originally. Again, the time does not stop until all the names have been said in sequential order around the circle. 5) Once the group has finished, tell them the time. 6) Allow the group another round(s) to lower the time(s) if appropriate.  7) The final task is to complete both of the line-ups one after the other with no break or stop in between the two. First the group lines up alphabetically and says all the names out loud; then, the group quickly reforms in the original line up and says the names again in sequential order.

Going to the Moon 

You are going to the Moon to start your life over but can only take 10 things with you.  Have each person write down their list of the ten things they will take.  You can have them share all ten things or just a few.  Have them listen for themes and similarities.  

Discussion:

1. Which 10 would you take and why?  
2. Have the group then lighten their load by cutting down and choosing their top 5.
How observant are you? 

You can use clips from any movie that is appropriate.  Use the clips to tie into what things we observe, as well as how much we miss or misinterpret.  Get a video clip of 2-3 minutes and prepare some questions about the clip. Ask around 10 questions about the scene.  You can tie this into a discussion on how we can accomplish more as a group, because we do not all remember the same pieces. 

Bowling for Distance

Materials: a ball for each team

Divide the group into teams and have each team stand 20-25 feet from the goal line.  On a signal, the first person on each team bowls the ball toward the goal line.  As soon as the player releases the ball, she runs after it and picks it up after it crosses the goal line.  Once it crosses the goal line, she can pick it up running back to her team and pass it to the next player.  If the ball does not cross the line, the player has to pick it up, run back, and start over.  You can use footballs to make it more challenging.

Head Draw       have them hold the clipboard up on their foreheads while they draw pix

Materials: paper, markers, clipboards

Players will put a piece of paper on top of their heads and draw an object or name.  They cannot remove the paper from their heads until they have finished the drawing.  Have them draw common objects: trees, house, car etc.  One person will select their best drawer for this competition.  The winner will be the one who has the most accurate picture.  Have a panel of judges for it.

Human Typewriters

Materials: name badge stickers with letters written on them, note cards, pens

Stick the label on the front of each player’s shirt.  Give each person a small card and a pencil.  The goal is for letters to get together and spell words.  Once they’ve spelled a word, they write it on their card. 
Then separate everyone and look for new words. Award points for each real word and a prize to the longest list of words. Make sure no one tries to exclude vowels or certain consonants!  Give teams the same number and kind of letters.  The team that is able to spell the most words wins.  Or the team that can arrange themselves to spell out a word first wins.

Rubber Band Cup Towers

Materials: rubber bands, string, plastic cups

Time: 30-50 minutes Space: Classroom

Activity: You have to tie 4-6 strings to a rubber band before you begin.  Groups/families will work together using the rubber band device to pick up and stack the cups.  Each person will hold onto a string and pull on it to expand the rubber band so that they can pick up a cup and place it.  They will work together to try and build the tallest tower that they can.

Nuts and Bolts     or do with a long threaded rod…

Materials: bolts, nuts, gloves

Have group members race to see who can screw a nut onto a bolt in the fastest time.  The complication is that the task most be completed while wearing big work gloves.   You can give them more than one nut and washers to put on as well.  The nuts and washers have to be at the bottom of the bolt for the task to be completed. 
Foam Arms

Materials: Foam swimming pool noodles, cut in half (you'll need one half noodle for each team member), Masking tape, 20 blown up balloons, 1 laundry basket

Activity: Use the masking tape to mark a line around the center of each half noodle. Scatter the balloons on the floor in an area roughly 20' square. Place the bucket/basket in the center of the space. Give each team member a noodle. Your task is to move as many balloons as possible into the laundry basket in three minutes. You may not touch the balloons with any part of your body. You must use only the noodles to move the balloons. You can hold onto only one end of the noodle; your hands must not cross the line taped on the noodle at any time. You will be notified when you have one minute remaining. You will receive two bonus points for every balloon in the basket at the end of the allotted time.

Connect the Blocks

Materials:  5 wooden blocks, six different colors of paint, a Sharpie marker
Make the blocks: Paint each side of the blocks a different color and allow to dry. Use the Sharpie to write a single noun on each side of the blocks.

Activity: Seat the group in a circle on the floor or around a table. In turns, team members choose two blocks to roll. Now, Make the Connection between the two words rolled. For each roll, the group has one minute to cooperatively come up with as many connections as possible. Work your way around the group until each player has had the opportunity to throw the blocks one time.  Each connection made is worth one point
Points are doubled if the two blocks rolled land with matching colors facing up.
Balloon Ping Pong Relay

Materials: ping pong balls and balloons

Activity: Players  are given a balloon and a ping pong ball.  They place the ball at the starting line and blow up their balloon.  They will use their balloon to push the ball to the finish line.
Down Down and Out 

Materials: ball to toss

Activity: The group stands in a circle and passes a ball around.  Once a person drops a ball, he/she has to go down on one knee.  The group keeps throwing the ball back and forth, while this player remains in the game.  After the ball is dropped a second time by the same person, he/she goes down on both knees and keeps playing from there.  After the ball is dropped a third time by the same player, he/she stays on both knees and drops down to one elbow.  After the forth drop, the player is out.  You can also assign the consequences to people who make really poor throws.  
Block Buster  
Materials: wooden blocks
Time: 20-30 minutes  Space: classroom
Activity: You'll need about 10 or more wooden baby ABC blocks per group.  One person at a time holds a block and tells a fact about himself or herself.  He/she will stack the block after sharing the fact.  They continue building the stack of blocks and telling something about themselves until the blocks fall, or they run out.  You can have them share something that starts with the letter of the block they pick up.
Tallest Toe Towers 

You’ll need to have groups of at least 20 players to do this one (max in one

group is about 30). The objective is to create the tallest vertical heal-to-toe tower as possible.  Players must keep their feet in their shoes and proper spotting must be taken into consideration on this one. Picture this – one heal starts on the ground with the toe pointing straight up and then another heal goes on top of that toe (could be the same players other foot) add another heal on that toe and so one up as high as possible. We saw towers of over 10 feet high. THINK SAFETY!
Circle of Support

The group holds onto the circle of webbing.  Each person must hold onto it with both hands.  There are two challenges:

1. Players start off sitting on the ground while they are holding the webbing circle.  Their challenge is to stand up by using only each other and the circle of webbing.  They cannot use their hands to push off the ground.  They have to rely on leaning back putting pressure on the webbing in order to get of the ground.  

2. The players start in the standing position while holding the webbing and have to work together to sit down at the same time.

Greedy Grabbers  

Materials: timer, candy, bowls

Time: 20-30 minutes Space: Classroom

Activity: Place a large bowl of candy in the middle of the playing area.  Place a bowl for each person equally spaced from the center bowl.  Start the timer and tell them they can take one and only one piece of candy at a time, drop it into their bowl and run back for another.  They cannot eat any of the candy.  If they are touching their bowl when the timer goes off, they can keep all the candy that is in their bowl.  If they are not touching their bowl, they have to return all of the candy.  They will not know how long you set the timer for.

Bump Bump Bumpity Bump

This is a name game where the group stands in a circle.  One person starts in the middle.  This person tries to get out of the middle by asking one person in the circle for a name.  He or she will stand in front of a person in the circle and ask for one of four names: you, me, left, right.  The person must respond with the appropriate name before the middle person says, “Bump Bump Bumpity Bump.”  Have the group practice the phrase before you begin.  If they do not get the correct name out in time, they go into the middle.  The person in the middle should keep it moving along so that the people on the outside of the circle do not have a lot of time to prepare.

Speed Names

Have the group stand in a circle.  You will want 10-15 in a group.  Starting with one person in the circle, you are going to see how quickly a group can say their first names in sequence all the way around the circle and back to the person who started it.  You will need a watch to time them.  

It Pays to Work Together/Penny Drawing Activity

Materials: pennies, paper, and pencils

Time: 30-50 minutes Space: Classroom

Activity: Ask the individuals to estimate how many pennies have passed through their hands in their lifetime so far.  The numbers will be large.  After discussing the large numbers, have the members draw a penny with all the detail they can include.  Have them draw two circles on their paper and draw the front in one circle and the back in the other.  Participants will struggle with this and that is the point.  How many people/places/things do we see every day yet not really know.  To show the importance of group members and to reinforce the “team” concept, have members share one thing they have on their drawings.  Participants can add these items to their drawings if they are missing them.  Each person’s picture will become more and more clear as members share their one feature.  The picture will become more complete and possibly more accurate as everyone shares his or her knowledge.  This is true in real life situations as well.

Balloon Trolleys

Materials: balloons
You can use balloons for this cooperative exercise to increase teamwork in your group.  Have the group form a single file line and place an inflated balloon between every member.  If you have 8 people in line, you will need 7 balloons.  The group then has to move through a course without dropping any of the balloons.  The will move together like a long centipede.  If any balloons are dropped, require them to be replaced without using any hands.

Freeze Frame

Materials: tarp or sheet that you cannot see through, two chairs

Two people will hold the tarp up while they are standing on the chairs.  You will divide the group in half.  The teams will stand on separate side facing the tarp.  The tarp will be held high enough so that team members cannot see over it.  One person from each group will walk up and stand right in front of the tarp facing the other team.  On the count of three, the two people will pull the tarp down revealing the team members.  The two players will now be standing across from each other.  The goal is to be the first one to say the name of the person standing in front of you.  The person who gets the name out first wins.  The loser joins the winner’s team.  You want to end up with everyone on your team.
Alaskan Baseball

Start with 2 teams. One team is given a throwable, their team then forms a circle around them and that person throws the object. After he has thrown the object then he runs around the circle as fast as possible. Every time he makes it around the circle it counts as a run. Meanwhile the other team is chasing the object. Once they pick up the object, everyone forms a line behind the first person that has picked up the object. They then pass the object between their legs until it reaches the last person.  When the last person gets the object the team yells out, and the other team stops counting runs. The first person in line that retrieved the object now has a circle formed around him and he throws the object and the process reverses.

Group Checkers

Players form two teams and stand, facing each other, behind a line that is at least ten feet from the checker board. The giant Checkers board is placed in between the two lines.  One person at a time from each team can go to the middle to make a move.  The next player cannot go until their teammate gets back behind the line.  Teams can make as many moves as they want following those rules.  They do not have to alternates moves or wait for the other team.  This differs from traditional checkers and confuses/frustrates many players off.  There can be a lot of arguing during this activity amongst and between the teams.  It is a great example of how team competition can influence a simple game.

Protect Me 

Materials: dodgeballs

Everyone in the group will pick a partner to protect.  The group will form a circle around a pair that is in the middle.  The partners will work together to protect each other from being hit by a dodgeball.  The players in the circle will pass the ball around the circle trying to hit the player that is designated as the “target” for that round.  One of the partners in the middle will act as the “protector” and will try to deflect the balls and move the “target” around so that the individual does not get hit.  As soon as the group hits the “target” two times, the partners switch roles.  Once both players have been hit, a new pair goes into the middle.  You can use more than one ball at a time to keep things interesting.

Group Jump Rope

Materials: large rope

Activity: The group will work together to get everyone through a large jump rope as it is spinning.  They do not have to jump over the rope and can just run through as it is spinning.  They will want to make sure that they do not stop the rope from spinning.  If the rope hits a person and stops, the group has to start over.  If the rope hits a person but keeps spinning it is okay.  They will be done when everyone successfully passes from one side to the other.  You can have them go through connected to a partner for an added challenge. You can divide into smaller groups if you want to.  

Poison Ball

Players will form a circle.  One player will start outside of the circle standing about ten feet away.  This player will have a playground ball and will roll it across the ground trying to hit a player in the circle.  If a player gets hit below the knees, he/she joins the outside of the circle and works with the player out there to get more people out.  The players in the circle will jump over the ball to avoid being hit.

Different Interpretations

This activity can provide a visual display of the unique interpretations we all have of the same information.

Materials:  A blank piece of paper for each participant.

Time: 20 minutes Space: Classroom

Activity: Instruct the group not to look at their neighbors, but concentrate on their own sheet of paper, following your instructions carefully. Tell the participants to (1) fold the paper in half and tear off the upper right hand comer, (2) fold in half again, and tear off the upper right hand comer, (3) once more, fold in half and tear off the upper right hand comer. (4) Unfold your paper, hold it up, and look around the room. You'll find that each participant has a different "take" on your instructions. The exercise clearly demonstrates to the participants that we do not all hear/interpret information in the same way.

Discussion:

1. Why don’t all the pieces of paper look the same if we all followed the same 

      directions?

2.   What problems can occur if we interpret information in different ways?

3.   What can we do to prevent problems with these interpretation differences?

4. At times your coaches, teachers or parents explain things to you and have 

      expectations.  What happens when you do something different because of   

      what you “thought” they said or wanted?

5. What difference would it make if you asked for clarification to understand       

      exactly what they meant?

Build Them Up
This is an activity that can be used to start a discussion on the importance of friends and kindness.  Building strong relationships.
Materials: paper, tape measure, a watch                                                                                                         Time: 20-30 minutes Space: Classroom
Activity: Give each group 10 sheets of paper.  Tell them that they will have 3 minutes to make the tallest freestanding tower with their ten sheets of paper.  The towers must stand for 30 seconds once you call time.  Give them one minute to plan and then start their 3-minute building period.

Discussion: 

1. What were some of the difficulties for this activity?

2. Was your group successful in building a tower??
3. What would you change to make this activity easier for you to do?
4. How can you relate building these towers to building relationships with people?
5. If your tower had a strong base/foundation, would it have lasted longer?
6. How can you develop a strong base for your relationships?
7. What things can weaken the base that relationships are built on?
8. What makes it difficult to build relationships with people?

9. How can we make sure that we build long lasting strong relationships with people?

Paper Towers (This is the same as Build Them Up; only with a career focus.  The more time you put into career development, the further along you will be.  More experience=better understanding of job/self.  

Materials: paper, tape measure, a watch                                                                                                         Time: 20-30 minutes Space: Classroom

Activity: Give each group 10 sheets of paper.  Tell them that they will have 3 minutes to make the tallest freestanding tower with their ten sheets of paper.  The towers must stand for 30 seconds once you call time.  Give them one minute to plan and then start their 3-minute building period.  You can also vary the amount of paper you give to each group.  You can also have them build a tower the first time with the time limit.  Then after you discuss that part, you can give them more time and additional pieces of paper.  You will then be able to build a discussion around how much better prepared you will be if you invest more time in your career decision.  

You can also use this variation to demonstrate that a stronger foundation can be built with more time and more skills.  Therefore, if they take the time to develop new skills as well as fine tuning their existing skills, they will be much more likely to choose a career they are good at and enjoy.  When you hand out the paper, you can give each group different amounts of pieces.  Have them do the same challenge. Some will have more and will be more successful.  The groups that have less may become upset and think that it is unfair that they cannot build as big of a tower.  This variation can demonstrate how life is not fair at times.  We cannot control many of our circumstances but we can control our career formation resources.  We can learn new skills.  We can try different jobs.  We can take career interest inventories and aptitude tests.  We can research career information.  Ties into starting early to plan and prepare for your career.  The better prepared you are, the more likely you are to choose a career you enjoy and find fulfillment in.

Discussion: 

1. What were some of the difficulties for this activity?
2. Was your group successful in building a tower??
3. What would you change about this activity to be able to build a taller tower?
4. What are some resources or skills that could have helped you build a taller tower?
5. How can you relate building these towers to your career development?
6. If your tower had a strong base/foundation, would it have lasted longer?
7. If your “career” tower had a strong foundation, would it be taller and last longer?
8. How can you develop a strong base for your career development?  (By learning new skills, pursuing education and training)
9. If the tall tower represented your career satisfaction and job enjoyment, what would you do to make sure your tower is tall?
10. What things can weaken the base of your career satisfaction tower? (lack of skills, poor job match with interests)
11. What can you start doing now to build a strong foundation for your career development? (research careers, take interest inventories, job shadow)

Taking Action (could be used for goals, career, relationships, emotions)

Materials: balloons 

Time: 15-20 minutes Space: Classroom Have two deflated balloons in each of your two pockets. Ask the children if they can guess what's in your pocket. When they can't, pull out one of the balloons and tell them it's a balloon... that you heard that balloons are a lot of fun to toss around... but for some reason your balloon isn't that fun. Tell them you've tried tossing it around (and do so as you talk) but it doesn't seem like fun. Ask if they know why. Obviously, because you haven't blown it up. Respond with surprise... you have to put something into it? You mean you have to make an effort? Then blow it up... let it go... blow it up again and tie it. Life is like a balloon... you have to put some effort into it to really make it work. It's no fun unless you do that. But some people hide their potential so you'd never know it was there... like a deflated balloon in your pocket (pull out the other balloon that's still deflated). But a life that you put into action is like this balloon (blown up one)... you can't hide it! And when people see it, they like it because it has action to it. Let your life/goals show. Don't hide it. Put it into action so everyone can see it. It is important to start putting time, energy, thought, and research into your career goals, so that you can bring them to life as well.
Discussion:

1. Your life/career development can be like the balloon.  You have to put time and effort into your life/career development in order to make it a good one.  What are some things that you have to put into your life/career development that can make it full like the balloon?

2. Would you believe that some people try and hide their talents and potential?  Why might someone do this? 

3. You do not want a life/career development like the deflated balloon.  You should want a life/career development that you put action into.  This kind of life/career development cannot be hidden, just like the balloon that is all filled up.  You should set your goals so that everyone can see them.  That way you will be living a life that makes you happy and influences others.

4. Our goals/career development can be like the deflated balloon.  We need to put time, energy, and effort into our goals/career development in order for them to be accomplished.

5. What are some goals/career development plans that people your age might have?
6. What is necessary to accomplish those goals/career development plans?
Stretching Limits

Materials: packing wrap like the stuff sold at a hardware store

Time: 30-50 minutes Space: Classroom

Activity: Have 8-10 students stand in a tight circle so that they are huddled close together.  You will then wrap them a few times, at their waist level, with the packing wrap.  (I found some at Menards that is 6-8 inches wide works well because it stretches the best).  I wrap them three times being careful to keep it in the same place on them so that it is 3 layers think.  Then you place 4 objects 4-5 feet away from them making a square around them.  What they have to do is move over and pick the objects up without breaking the wrap or stepping outside of it.  The group will do this by shuffling to the objects and bending down to pick them up.

After they retrieve the 4 objects, have them go back to where they started and then place the objects back where they originally were.  This time tell the group that they have to get the objects without shuffling around.  They also cannot move from the center of where they are standing.  What this means is that the entire group cannot walk around like they did the first time.  They have to figure out that the wrap will stretch and that they must stretch it, staying within it, in order to reach the objects.  Once they get the four objects, have them go back to their original spot again.  Place the four objects in their original spots as well.  Then have the group slowly move back as they stretch the wrap.  Have them keep moving outward stretching the wrap until it breaks.  If it is done correctly, they will find that they are standing right next to the objects, or even beyond them.

You can have them make observations about where they are standing in relation to where the objects are.  The objects should be located within their wrap circle that they stretched out.  It can be a rich discussion as you talk about why they did not stretch the wrap to begin with.
Drawing Problems 

Materials: Paper and pencils

Time: 20-30 minutes Space: classroom 

Activity: Pass out paper and pencils.  Ask each person to think of one problem that they are currently dealing with, big or small.  Group members draw a picture or symbol on their paper that represents the problem.  The group takes turns sharing the problem they drew.  The group members pass the papers to the right and each person must draw a solution or coping mechanism to each problem.  The group members share the solutions they drew.

Discussion:

1. What was it like sharing your problem with the group?

2. How do you feel after this activity?

3. What solutions/suggestions that are drawn on your paper will you use?

4. Did anyone in the group have similar problems?

5. Who do you go to talk to when you have a problem? What makes him/her a good listener?

6. How will you be a good listener when someone you know has a problem?

Headlines (I do this one at the end as a closure activity)

Materials: paper, pens lists of words

Time: 15-20 minutes Space: classroom
Give each group a set of words.  They have to use the words to write a headline that describes/introduces the group or group’s goals.  Can also be done as an individual icebreaker to introduce group members.  You can one at the beginning or end of the group as a closure activity.
Here is the list of words we used: Teamwork, Success, Learning, Growth, Frustration, Transform, Creativity, Confusion, Challenge, Laughter, Balloons, Water, Confidence, Happy, Perception, Experience, Interaction, Movement, Patience, Trust (This list is from a workshop, so your list will be different.)

Trapped With Your Problems

This is an activity that can be used to show how holding onto our problems really hold us back from what we can accomplish.

Materials: a jar with a narrow opening and a ball/object

Time: 20-30 minutes Space: Classroom

Activity: You need to have this activity ready before this lesson.  You have to get a jar with a narrow opening.  Make sure that your hand can fit in the opening.  You want to put a ball in the jar but make sure that it is just a little smaller than the opening.  You are going to have a person put their hand in the jar and grab the ball.  The catch is that if the opening is the right size, he/she will not be able to pull his/her hand out while holding the ball.  The metaphor is that if they hold onto their problems, they can get stuck.

Discussion:

1. Why was it difficult/impossible to remove your hand while holding onto the    

      ball?

2. What are some things we hold onto that trap us that could be represented by 

the ball?

3. Why is it difficult to let go of the things that trap us?

4. Do we always know that we are being trapped?

5. What do people need to do so that they can be freed from their personal traps?

6. What things are you being trapped by because you are unwilling to drop them?

7. What do you need to do to free yourself?

Partners

Concept: Some things are just easier to do by yourself.  However, sometimes you must work with others even though you think you could do the task quicker and easier by yourself.  Many times this ends up to be the case when you work on a committee or in cooperative learning groups.  Frustration sets in and you start to become angry with those with whom you are working.  Finally you just tell them you will do it yourself and let them know when you are finished. 

Materials: 1 piece of notebook paper per team of two 1 newspaper sheet and rubber band per team 1 balloon per team.

Time: 15-20 minutes  Space: Classroom

Activity: Have everyone in the group get a partner.  You will choose from the following activities ad have them do as many as you would like.  The key is that they must accomplish the task while holding one of the partner’s hands.  Task one: Make a paper plane.  Task two: Untie and tie one person’s shoe.  Task three: Roll up a newspaper and put a rubber band around it.  Task four: Inflate a balloon and tie the end.  Task five: Both of you do a somersault at the same time, remembering that you can’t let go of your partner’s hand.

Discussion:

1. How easy was it to do the tasks that you were given?

2. What problems did you experience when completing the task?

3. Would the tasks have been easier to complete if you were doing it without your partner’s help?  Why or why not?

4. What can this activity teach us about working together?

5. How hard is it to do some things as a group rather than by yourself?

6. Do some people work better by themselves rather than in a group? Explain.

7. Have you ever been in a situation where a group slowed you down rather than helped you?

8. How frustrating is it to be slowed down?

9. What are some ways when working with a group that you can keep from having problems? 

People Shredder

Materials: papers that have been shredded, tape, bags

Time: 20-30 minutes Space: Classroom

Activity: You can use this activity to demonstrate the impact that our negative comments and attitudes can have on others.  Use this for a group that is not getting along well, has problems with rumors and gossip, or is making fun of certain members.  Give each team a bag with a shredded page/picture in it along with a roll of tape.  Use a scissors to cut the piece of paper into strips.  You can make the strips big or small depending on how difficult you want the task to be.  Teams must work together to tape the page in its correct order. You can include the real picture if you want so they can have help.  You can also use an actual paper shredder to shred the paper.  This variation will provide a powerful metaphor of the impact our words can have on others. 

Discussion: 

1.   What strategies did they use to tape the sheet back together?

2.   What was challenging about the task?

3.   How are put downs, insults, criticisms like the shredded paper?

4.   What if we are just kidding?

5.   How do the words we say hurt others? 

6.   How can we overcome the thought that shredding people is no big deal?
7.   Is it just as hard to put shredded people back together?

8.  What can you do to make sure people are not being “shredded?”
Jelly Bellys

Materials: a large package of Jelly Belly jellybeans

Time: 30-45 minutes Space: Classroom
Activity: This is a great activity to demonstrate the value in being unique and different.

Jelly Belly jellybeans work great for this activity because they come in over 40 different flavors.  Each flavor has its own unique color pattern to help identify it.

Start the activity by giving every person about 5-10 jellybeans.  Tell them to just take a few minutes to look at their jellybeans.  They should pay close attention to what each one looks like so they can see the variation in colors and patterns.  Then they can start eating the jellybeans.  Ask them to eat one at a time so that they can try to identify the flavors.  Give them a few minutes to eat all of their jellybeans.  If someone does not like the jellybeans or cannot have them for some other reason, have then just look at the ones they get.  They can still talk about the colors and maybe guess the flavors.

Discussion:

1.   Tell me about some of the flavors you had?

2.   Were you surprised by any of the flavors?

3.   Did you look at one and think that you would like it by the color it was?

4. Was there one that you thought would have tasted good but turned out bad to         

      you?

5.   Were you surprised by liking one that you thought looked bad?

6.   In a sense you Ajudged@ the jellybeans by how they looked.  Do we do that    

      with people?

7.   What are some things that we judge people on?

8. Have you ever met someone that you thought you would not like based on      

      how they looked?

    
9.   Have you ever been surprised by someone once you got to know them?  

10. Either you liked them when you did not expect to or they looked nice but were 

      not. 

11. Do people sometimes leave us with a bad taste in our mouths just like some of  

      the jelly belly did?

12. What would it be like if all the jellybeans were the same color and flavor?

13. What would it be like if all the people looked and acted the same?

14. What are the good parts about living in a diverse world?

15. No matter what the jelly beans looked like or tasted like, they were all the 

     same because they were all Jelly Bellys.  No matter what people look like on     

     the outside they are all the same and have the same feelings, goals, and needs.

Words: Uplifters or Weights
Materials: balloons, markers, string, helium for balloons                                                                                               Time: 20-30 minutes Space: Classroom 

Activity: This is an activity you can use to initiate a discussion about how the things we say affect others.  You will give each person in your group two helium quality balloons.  One of the balloons you give them will already be inflated with helium.  Have them tie it to a chair or their wrist so it does not float away.  Have them blow the other balloon up with their own air and tie it off.  Once they have both balloons inflated, they will carefully use a marker to write on the balloons.  On the balloon with helium, they should write down a list of words that are positive, encouraging, and uplifting.  On the balloon with their own air, they should write down negative, insulting, hurtful words and comments.  After the group is done with writing on the balloons, have them share some of the words they have written on each of the balloons.  You may want to write down the examples from the balloons.  Make a list of positive and negative words/comments.  Once the group has shared their words, have them hold each of their balloons above their heads.  On your signal, have the group let go of their balloons.  You will notice that the balloons with the negative words quickly drop to the ground.  The balloons with the positive words will float and stay up.  You may want to have the group untie their balloons.  It may be a more impactful effect if you allow the balloons to float to the ceiling or better yet, into the sky.  Now you are ready for the discussion.

Discussion:

1. What happened once you let go of the two balloons?

2. What things were written on the balloon that fell?

3. What was different about the balloon that floated?  What words were on it?

4. How can you link this activity to the things we say to people?

5. How do our words affect others?

6. Have you ever been weighted down by something someone else said to you?  Can you give some examples of words and comments that might weight a person down and cause them to “sink?”

7. Have you ever seen another person sink after the heard hurtful words?

8. Can you give some examples of things that you people say that might lift you and other people up?  

9. Share an example of a comment that lifted you up.

10. Would you rather be a balloon that hits the floor, or one that can reach for the sky?

11. Would you rather carry a bouquet of balloons that floats freely in the air, or one that drags on the ground?

12. How can you make sure that you leave many balloons floating up as high as they can reach everywhere you go?

Fragile Feelings
Materials: paper napkins, pens or markers, tape                                                                                                         Time: 20-30 minutes Space: Classroom

Activity: This activity deals with how delicate our feelings are and how easily we can be hurt.  Give each person a napkin. Set out the pens, and have each person draw a picture or symbol that illustrates how he or she feels right now. As kids finish have them initial their napkins and tape them to a wall.  When everyone finishes have kids form groups of three and take each other on a tour of the feelings that are on the wall.  The members of the trios can explain their napkins to each other.

Discussion: 

1. Was it difficult to write on the napkin?  Why?

2. How can you relate the delicate nature of the napkins to our feelings?
3. Is it easy for our feelings to be hurt?
4. Is it easy for our feelings to be helped?
5. What can we do to protect our feelings and the feelings of others?  In other words, how can we keep our delicate napkins in tact and free from rips?
Balloon Joy
Materials: balloons, markers, string, helium for balloons                                                                                               Time: 20-30 minutes Space: Classroom
Activity: This short activity will allow your group to think about where joy and happiness come from.  Give each person a balloon and ask him or her not to inflate it, but to have fun bouncing it in the air. Let them do this for a few minutes.  They will see that it is not much fun.  Then have kids inflate the balloons. Have everyone bounce the balloons in the air. 

Discussion: 

1. Which balloon was more fun: the deflated one or the inflated one?

2. In what ways is the deflated balloon like a person who may be sad or depressed?        

3. They are very hard to keep up no matter what you try.                                      

4. In what ways is the inflated balloon like a person who is happy?

5. They have more energy and bounce around.

6. What kind of person is more fun: a deflated one or a happy one?

7. What are some things that deflate people?

8. What are some things that breathe life and happiness into a person?

9. What can you do for a person who feels depressed and deflated?

Friends Rub Off

Materials: papers with FRIENDS letters on them, pencils, hand wipes                                                                                                         Time: 20-30 minutes Space: Classroom
Activity: This is an activity that demonstrates the impact our friends have on us.  Before class print out the word FRIENDS in large bubble letters, about two inches high. During class, give each child a sheet of paper with FRIENDS printed on it and a pencil. Tell them to use the pencil to color in all the letters completely and very dark with the pencil. This may take a few minutes. After they are finished, you will have them rub their fingers over the letters to see that the graphite from the word friends has rubbed off on them.

Discussion:

1. What happened as you rubbed your fingers over your worksheet?

2. In what ways do you think your friends can “rub” off on you?

3. Your friends can have a big impact on how you act.  What are some of the things that friends can influence?  Clothes, music, movies, how we treat others…our choices.   
4. We need to choose our friends carefully because we do not want them to influence us in negative ways.  

5. How can we make sure that we do not let our friends have a negative influence on us?

You Can’t Comb Your Hair

Materials: combs                                                                                                                                        Time: 20-30 minutes Space: Classroom or larger space

Activity: This is an activity that easily leads into a discussion of how we cannot do everything ourselves.  Bring a few combs to the class, or have them use their own combs. If you bring your own, please make sure they are washed and very clean before offering students to use them.  Have students comb their hair, with the stipulation that they cannot bend their elbows. This is quite a hilarious sight to see them trying to comb hair with straight arms. It is basically impossible unless the person has very long hair and can bend over very far. Then give the same comb to a neighbor and again with only straight arms, have the neighbor comb the hair. It is possible for this to happen.  It is the message that there are things we cannot do for ourselves, and another person must do it for us.

Discussion: 

1. What are some other things that we cannot do by ourselves?

2. Was it difficult to have another person comb your hair?  Is it difficult to have others help you?

3. Is there anything wrong with asking another person to help you?

4. What are some things you are working on that can be finished if you asked for help?

5. Who are some people who have helped you and or that could help you?
Wall Lean

Materials: dollar bills, paper wads                                                                                                                                        Time: 20-30 minutes Space: Classroom 

Activity: This is a task that seems to be impossible to complete and is a good way to challenge your group.  It can be used to demonstrate that things that seem to be impossible are possible when you work together with others.  They should not be standing by anything they can hold onto.  They will lean against the wall placing their shoulder and inside foot flat against the wall.  If they are standing with their right shoulder against the wall, their right foot must stay tight against the wall.  The side of their foot will be tight to the wall.  The challenge is that they must lift their outside leg without moving their shoulder or inside foot from the wall.  If they have their right shoulder and foot against the wall, they must lift their left foot off of the ground.  They will try to cheat, so you have to make sure that they keep their shoulder tight to the wall.  If you need to, you can place a piece of paper between their shoulder and the wall.  The paper cannot slip out.  

You can add some fun and motivation by placing a paper ball of the foot they have to lift.  I usually use a dollar bill and tell them they can keep it if they are able to lift their foot.  If they follow your rules, they will not be able to lift their foot.  Try it yourself so you know what it feels like.  I usually let them try it a few times giving them a hard time because it is only a piece of paper.  You can draw it out a few times if you want to before you make your point.  What you can do then is tell them that you can do it.  Have them gather around as you make the impossible… possible.  Stand like you asked them to do.  Have someone come and stand next to you.  Then place your hand on the person’s shoulder and lift your outside leg.  You cannot do it without another person’s help, which is the point of the lesson.  Now you can launch into a discussion about how we can achieve much more when we work together.  Try to make as many links as you can to the things their group can accomplish by working together.

Discussion: 

1. Did you think you would be able to accomplish this task?

2. Did you think it could be easily done?

3. What made it difficult/impossible to do?

4. What are some other things that we cannot do by ourselves?

5. Is it difficult to have others help you?

6. Is there anything wrong with asking another person to help you?

7. What are some reasons why people do not ask for help?

8. What are some things you are working on that can be finished if you asked for help?

9. Who are some people who have helped you and or that could help you?

Chasing Bubbles

Materials: small container of bubbles for everyone

Time: 20-30 minutes Space: Classroom

Activity: This is an activity that demonstrates the importance of what we are striving for.  Hand out the bubbles to the members in your group.  Once everyone has a bottle, tell them that they can open them up and begin blowing bubbles.  You can allow them to do this for a few minutes.  It can be interesting to watch how much they enjoy it.

After a few minutes, ask them to stop and put the bubbles away.  Or have one person blow them while everyone else watches. 

Discussion: 

1. What do you think of as you watch the bubbles float?

2. Why do people, especially kids, enjoy bubbles so much?

3. What characteristics of bubbles draw us in?

4. Why do kids chase bubbles?

5. What happens as they try to catch them?  They pop!

6. No matter how many pop, they keep trying to catch one.

7. What are some of the bright, flashy, sparkly, memorizing things that people your age chase?  What are the bubbles we are going after?  (popularity, fame, money, relationships, grades, power, etc)

8. Just like the bubbles, these things won’t last as we try to catch them.  Sometimes they may stay just out of our reach no matter how hard we try.

9. What are the things that people your age should spend time chasing?  

10. What are the bubbles that will last?

Juggle  what are all the things you have to juggle/decisions that go into your career choice?

Materials: balloons, markers

Time: 30-50 minutes Space: Classroom

Activity: Give each person a balloon and have them inflate and tie it.  Have the group stand in a circle holding their balloons.  Their challenge is to keep all the balloons up off of the ground for as long as they can.  They can hit it with any body part that they want.  The same person cannot hit the same balloon two times in a row.  They will start with one person adding his or her balloon.  Have the group add other balloons, one at a time, until all the balloons are being hit at the same time.  Explain that once a balloon hits the ground it must be left there.  They cannot pick it up and start hitting it again.  Keep playing until there are only a few balloons left in the air.  You can have the group members write on their balloons with a marker before they hit them around.  They can write things that represent the career decisions, or career related factors that affect their career development.

Try this version if you want to talk about how much easier it could be when you have others help you.  You can also have one person volunteer to go in the middle of the circle with their balloon.  He/she will have to hit his/ her balloon and keep it up.  Slowly have more balloons added, one at a time, to the middle of the circle.  The person in the middle has to work hard to keep the balloons off the ground.  The person in the middle can ask for help whenever he/she feels things are out of control.  Eventually you will have the entire group working together to keep all the balloons up.    

Discussion:  

1. How many balloons could one person keep up at one time?  Can one person keep all the balloons up?  

2. Did the person in the middle need help as more balloons were added to juggle?

3. When the group was working together, were you able to keep all the balloons up?

4. Why did some of the balloons hit the floor?

5. What would you have to change in order to prevent any of the balloons from hitting the floor?

6. What happened as more balloons were added to the circle?

7. Do you ever have days like that where you are focused on one thing and then more things get added to your plate?

8. What were some of the things that you wrote down that you are juggling right now?

9. How do you manage when you have many things to juggle at the same time?

10. Do you ask for help?  Why or Why not?

11. What difference would it make if you had other people around to help you out?

12. What is something that you are juggling right now that another person can help you with? 

13. Can you name some responsibilities that adults have that they are juggling at the same time?  Job, family, school.

14. How do adults keep all their responsibilities up in the air?  

15. How do you plan on making sure you do not let your responsibilities/balloons drop?

(Time management, organization, prioritization, planning, asking for help)

Sheet Turnover  transitions, starting over
Materials: sheet/tarp

Time: 30-50 minutes Space: Classroom

Activity: Depending on the size of the group, you will need a sheet or tarp.  Big enough for all members to be on it. Small enough for it to be a challenge.  If  your group is ready, you can use a small sheet requiring creative solutions for all members to fit on top.  The challenge is that they need to turn the sheet over.  While they do this they cannot touch the ground at all with any part of their body.  All members must stay on top of the sheet as it is being turned over.  One solution is that the group twists the sheet as in a bow tie as they go along.  That way they can transfer from the unturned half to the turned half.   Use as a metaphor for turning over a new leaf/getting a fresh start for the group.   
You can also have the individuals write on a piece of tape something they want to change in their world, life, school, organization etc..  Have them put these on one side of the blanket or tarp.  Then have them write down what their ideal world, life, school, or organization would look like.  Have them tape these pieces to the opposite side of the tarp.  Place the “ideal” side of the tarp so that it is face down.  All the members will get on top of it and have to turn it over without stepping off of it.  In order to get to the life, school, world, organization they want, they have to flip over the tarp.

Discussion:

1. Was your group successful during this activity?

2. What are some of the positive things that your group did well?

3. What made it difficult to flip the tarp over?

4. Starting over can be difficult.  What things have helped you when you started something new?

5. Talk about the importance of working hard and not giving up during this activity.  How can you relate those two things to your real life situations?

6. Is it easy for you start over once you fail or reach a dead end?

7. What is a transition?

8. What are some transitions you have experienced?

9. What are some big transitions you coming up ahead?

10. How will you prepare for these?

11. What do you need to do to prepare for the transition to your “ideal” career?

Going Fishing prioritizing different career related values and personal characteristics.

Materials: The students will need the worksheet “Fishin’ Hole” and also a pencil.  The worksheet should contain about 18 fish that are in a lake.  Each fish will have a different value or personal characteristic written on it. (i.e. strength, humor, faith, beauty, creativity, excitement, wealth, power, common sense, integrity, independent, hard working, friendly, assertive, or honest).
Time: 20-30 minutes Space: Classroom

Activity: You are going to give each student a “fishing sheet” that has the choices of fish on it.

They then have to follow these instructions:

a) If you could catch any five fish in the bowl, which ones would you choose?  Circle or write in your five choices.

b) Sadly, when you picked up your string of fish, one fell off and back into the water.  You have to cross off one of your five fish choices.

c) On your way home, you see an elderly man and his family.  They are all hungry and you help them out by giving them two of your fish.  Cross off two of the fish you have left.

d) When you get home, your dog runs up to you and grabs one fish out of your hands.  Cross off one more fish.

e) You get to keep the fish that you have left.  Which one is it?

Discussion:

1. What five fish did you decide to “catch?”  

2. Was it easy for you to choose these five?

3. Which fish did you end up keeping?

4. How did you decide to keep that fish?

5. Was it easy for you to make the decision of what fish to keep?

6. In what order did you give the fish away?

7. Why did you choose that order?

8. How did you feel about sharing a fish?

9. Would you have selected the same five fish if you knew you would have to give some away?

10. What positive values and characteristics do your friends have?
11. What values or characteristics do you think your boss would want to see in you?
Everyone Down

Materials: soft soccer ball

You are going to divide the group and playing area into as many teams as you have balls (two may be a good number).  The players will scatter around their playing area.  The players will hold one hand in the air until they have received the ball.  A player will kick the ball to one of his/her teammates who will stop it, put his/her hand down and kick it to another teammate.  They can kick or throw it depending on the item being used.  This continues until all team members have their hands down.  The last player with the ball yells, “everyone down!” and the first group to have everyone sitting receives a point.  

You can use basketballs, footballs, or Frisbees for a variation.

Keep Away Touch Ball   
Materials: Nerf soccer ball

The group forms a circle and one member is selected to be in the middle.  The person in the middle is IT.  The group is given the ball which that they must keep away from IT.  They can pass the ball any direction or toss it across the circle.  IT is trying to touch the ball.  If IT touches the ball, the last person who threw the ball becomes the new IT.  

Frisbee Fighter
Materials: Frisbees, plastic bat/tennis racket

Players form a circle around one person who has the bat.  This player must use the bat for defense as the other group members throw the Frisbees toward the “Frisbee fighter.” The Frisbee fighters earn a point for each Frisbee that is hit.  If a Frisbee hits the Frisbee fighter, he/she switches places.  Throwers can go inside the circle to get Frisbees but they cannot throw them until they get to the circle.  
Blind Polygon

This activity reinforces the importance of communication while working together blindfolded.

Materials: rope, blindfolds

Time: 20-30 mintes Space: Classroom or large open space

You are in the strangest geometry class ever!  Your teacher is into this Experiential Education thing where she believes that you will learn better if you are actively involved.  She has given a rope and enough blindfolds for every person in your class.  You must put the blindfolds on and grab a part of the rope.  Once you are ready and connected to the rope, she will give you your next instructions.  You will have to review your geometric shapes by recreating them with the rope.  For this review you will be blindfolded so concentrate because there may be a test at the end.

Activity: Blindfold the group members and have them try to form polygons while hanging onto the rope and positioning themselves.  No one can let go of the rope for more than five seconds at a time.  When the group thinks it is correctly formed, have them remove their blindfolds.  You may have to give one person 5 seconds of “sight” to direct the group.  Have that person remove their blindfold and start counting.  The “sighted” person will find that it is not easy to make changes with the pressure of five seconds.  You can have several people do it, at different times, or lengthen the time. You may want to choose a member who is more quiet to do this.  

Squares, triangles, hexagon, octagon..... A good opportunity to review your geometry.

Discussion: 
1. What was the biggest obstacle to forming a shape with the rope?

2. Was your group successful?   List some ways.

3. What did your group need to do in order to be successful?

4. Who was the leader in your group?

5. How was this leader chosen by your group?

6. Was it helpful to have a few seconds to be able to see?

7. How did it feel when you were given a few seconds to see and direct the group?

8. If you were one of the people who could see, did you feel a lot of pressure?

9. What are some areas of your life that you or people your age feel pressure to perform and get things right?  (grades, peer pressure, performance, job, family responibilities)

10. How do you deal with the pressures you face?

11. In this activity, you all had to work together to overcome the barrier of not being able to see.  Who are the people that help you overcome the barriers you face in your real life situations?

ZOOM  (communication and team work activity)

Materials: copy of the Istvan Banyai’s book Zoom 
Time: 30-50 minutes Space: Classroom

Activity: You have to take the book apart so that each person can get a page from it.  It is a good idea to laminate the pages so that they will last longer.  You will give each person one of the pages.  They cannot show anyone what their picture looks like.  They can only describe what is on their page to the rest of the group.  The challenge is for the group to put the pages in order according to the original book.  Once they have the order figured out, they can stand in line, form a circle, or place the pages on the ground in a line.  This can be a difficult task depending on how well they can communicate and describe their page.  Each page is linked to the one right before and after it, because they all “zoom” out from the first page.  Sometimes I will explain to a group that their challenge is to put the pages in order and then make up a story that goes along with the pages.  This adds another dimension to the activity.  You will want to make sure that you know the order!

Discussion:

1. What made this activity difficult for you or the group?

2. Was it difficult for you to describe your page?

3. At what point did you know where your page fit in?

4. Were you able to visualize the book’s order?

5. Did you get frustrated during this activity? 

6. What happens when you feel frustrated with an assignment, task, job, or person?

            Some people want to give up when they are frustrated.  If your group gave up    

           during this activity, you would not have accomplished the task.  There are times    

           when we have to stick with things and work through our frustration in order to 

           experience the success of reaching our goals.
Zoo Keeper

Have the group members think of an animal.   Everyone must select a different animal so there are no repeats.  They will share their animals with the group.   They are going to act as Zoo Keepers and organize the animals.  Once everyone has shared their animal, you will tell them that they have to group their animals together.  They will get into groups based on whatever criteria they want.  You want them to do this on their own, so be careful not to prescribe criteria.   You will have the individual groups share why the animals are grouped together.  It can be interesting to see the reasons why they grouped some animals together.  You can then talk about how all the animals are unique and different, even the ones that are grouped together.  In a zoo, we find a wide variety of animals.  Some of the animals are very unique and special and it may seem like they do not fit in.  They all are part of the zoo and together they make it an amazing place to visit.  The zoo animals also have some things in common, just like we as people do.  Each one of you is different, yet you also all are part of this group and have many things in common.  
Common Vision

Purpose: To illustrate vision and the need for everyone on the team to have the same understanding of the end goal.

Set-up: Scrap paper (blank page in workbook, notepad, etc.) and pencil/pen for each participant.  Writing surface for each participant. Activity:  Without providing any forewarning or foreshadowing, ask participants to take out a piece of paper and a writing utensil.  Tell them, "I am going to read some pairs of words or phrases.  For each set, please select the correct word or phrase.  There is a correct word or phrase in each set. Ready, let's go."  Read each set of choices a couple of times.  Answer questions by simply saying write down the correct answer.  This will frustrate some people (a good debriefing point that sometimes we get frustrated when we don't understand where we are going - or don't have the complete picture).

Choices

Cold or blue 

Up in the Air or Down on the ground 

Metal or cloth 

Stars or planets 

Green or red 

Snow or White 

Stripes or Plaid 

After you have finished select a couple of people and have them read their answers and tell them how many they got correct.  Ask how people felt (frustrated, confused, didn't make sense).  Ask if anybody knows the answer - often times one or two people will have figured it out.  If not, ask people to sit back and visualize the US Flag.  Or show actual flag or picture of flag.  Now quickly run through the choices - with the whole class responding out loud.

Discussion:

How easy are the choices if everyone shares the same vision?

How do we take that back to the workplace, team, classroom, assignment?

If you have a shared vision, you reduce frustrations and increase success as you work toward the common goal.  You can also take more complex decisions and make the "right" choice by just focusing on which decision aligns with the vision.
Have them give directions on how to do something ordinary:  bake a cake, tie a shoe, play basketball.  Look at differences in communication/details.  They can only do what they are told to do, not what they think should be done.
Full Size Puzzle Piece

Materials: markers, pens, pencils, rulers, paints, paper, picture of a well-known person/place/thing

Time: 30-45 minutes Space: Classroom

Activity: This problem solving exercise requires that the leader choose a well-known picture or cartoon that is full of detail.  The picture needs to be cut into as many equal squares as there are participants in the exercise.  Each participant should be given a piece of the “puzzle” and instructed to create an exact copy of their piece of the puzzle five times bigger than its original size.  (They will make their copy on a full 8x12 sheet of paper.)  They are posed with the problem of not knowing why or how their own work affects the larger picture.  The leader can pass out pencils, markers, paper, and rulers in order to make the process simpler and run more smoothly.  When all the participants have completed their enlargements, ask them to assemble their pieces into a giant copy of the original picture on a table.  This problem solving exercise will teach participants how to work in a team and it demonstrates that each person working on their individual part contributes to an overall group result.  You can discuss how this impacts their daily group behaviors and success.  How is each individual member’s effort, attitude, and participation related to the entire group’s success?  
Sneak a Peek Building
Materials: building blocks

Time: 10-20 minutes Space: Classroom

Activity: This problem solving exercise requires little more than a couple of sets of children’s building blocks.  The instructor will build a small sculpture with some of the building blocks and hide it from the group.  The participants should then be divided into small teams of four.  Each team should be given enough building materials so that they can duplicate the structure you’ve already created.  The instructor should then place the sculpture in an area that is an equal distance from all the groups.  Keep the object hidden or make sure that the groups will be far enough away from it so they cannot see it.  One member from each team can come up at the same time to look at the sculpture for ten seconds and try to memorize it before returning to their team.  After they return to their teams, they have twenty-five seconds to instruct their teams about how to build an exact replica of the instructor’s sculpture.  After one minute of trying to recreate the sculpture, another member from each team can come up for a “sneak a peek” before returning to their team and trying to recreate the sculpture.  The game should be continued in this pattern until one of the team’s successfully duplicates the original sculpture.  This game will teach participants how to problem solve in a group and communicate effectively.

War

Divide the group into even teams. Lay a piece of rope or webbing on the ground. Have one group stand on one side of the line, the other group on the other side of the line. Give each participant a card and ask him or her not to look at it. Players from each team approach the line and face off against one player from the other team. If there are uneven teams, those without a person to face off against must wait until the next round to play. On the count of three each pair will reveal their card simultaneously to their partner. Whoever has the higher card wins their opponent to their side. If players reveal the same card they declare a tie and both members remain on their own side. Then players exchange cards with at least three people on their side so they do not know what card they have. Then play resumes as stated above. Players from each team approach the line and face off against one player from the other team. Play continues as long as participants are still having fun!

Sentence Shuffle

Divide the team into smaller groups of 5-6. Deal each participant a card. Ask them to keep their card and not trade it with anyone. Each group must compose a sentence using their cards and the card’s alphabetical values. Participants must stand in the correct order and present their sentence to the larger group. For example, one group of 6 participants is dealt an ace, three, two, king, four, and a seven. Their sentence might be, “A tiny taupe kangaroo falls softly.” Encourage each group to come up with 3 or 4 sentences.

Alliteration Anticipation 
Playing the Game: Invite your group to stand or sit in a circle. Deal each participant one card and ask them to hold it face down. The participant to the facilitator’s left begins by saying, “I went to the department store and I bought…” As soon as he has said, “bought”, the participant to the facilitator’s right shows their card. The participant who is speaking must immediately say the number of the turned-up card and a noun that begins with the same letter as the number of the card. For example, for a two he might say, “two tangerines”; for a four, “four firecrackers.” For an ace, instead of “one,” the player uses “an” and so might say, “an avocado.” For face cards, no number is used, simply the first letter of the card. So, for a jack, the player might say, “a jellybean”; for a queen, “a quince”; and for a king, “a kite.” 

Vermont Baseball 
This is brand new and not in the book! Two teams play against one another. One team throws a deck of cards into the air and the other team must scramble to put them into suits. The team that threw the cards stands in a tight circle while one member of the team runs a circle around the group. Each revolution around their team earns them a point. The team with the most points at the end of 3 rounds is the winner!

Webbing Clock

Materials: a piece of webbing or rope tied in a circle

Form groups of 3-6 and give each group a circle of webbing to hold.  The group members must identify where the knot is because that will be the starting point.  The group members will work together to move the knot 360 degrees around the circle and then back to its original spot.  When the group is finished, they will raise their hands in the air and shout, “done!”  

Symbolic Connections

Materials: masking tape and markers

You will need to give each group member a piece of masking tape and a marker.  Have members tear the piece of tape into two pieces.  They will then come up with a symbol, that has meaning to them, and draw the same one on each piece of tape.  (So they will have two pieces of tape with the exact same symbol on them)  When everyone has finished their symbols, they should place them in a common area.  Each participant is then asked to choose two different symbols.  They cannot choose the ones that they drew.  They will then place the symbols on some part of their body.  They will need to place them on appropriate and accessible areas because those areas will be touched by other people.  (arms, feet, knees, shoulders fingers)  Once everyone has their symbols taped in place, they need to find the ones that match theirs and touch the symbols together.  It will look like a game of Twister.  (The tree symbol taped to my shoulder may match a tree symbol taped to someone else’s knee.)

Team Word Tangle (Teamwork)
Materials: word list 

Time: 15-20 minutes Space: Classroom

Activity: This fun and creative exercise allows participants to work within a team and brainstorm different ideas to come up with the right answer.  Team members to work together in untangling words and win a prize.  Divide the participants into teams of 3 or 4 people. 

Give each team a copy of the word sheet.  Explain that each team has 5 minutes to untangle as many words as they can.  The team with the most correct words will win the prize. 

At the end of the activity, read out the correct answers to the group. 

Word Sheet

All the words used in this word sheet are associated with the subject of “Team work”
Tangled Words



Answers
GISBMTONIANR 



Brainstorming
TACNUNIOMOMC 



Communication
NOTPACTIIRRAPI 



Participation
GEMTENCOURANE 


Encouragement
LETORANEC 



Tolerance

PESTREC 




Respect
CYREVITATI




Creativity 

TOMVATIONI 



Motivation
GINPIRSIN 




Inspiring
PRATCONOEO 



Cooperation

Big Picture (Each individual is part of overall group success)

Materials: markers, pens, pencils, rulers, paints, paper, picture of a well-known person/place/thing

Time: 30-45 minutes Space: Classroom

Activity: This problem solving exercise requires that the leader choose a well-known picture or cartoon that is full of detail.   It could also be a picture from a book or magazine.   The picture needs to be cut into as many equal squares as there are participants in the exercise.  (You can also use a children’s puzzle and give each person a piece to draw.  Then have them put their papers together in the same order as the puzzle.)  Each participant should be given a piece of the “puzzle” and instructed to create an exact copy of their piece of the puzzle five times bigger than its original size.  (They will make their copy on a full 8x12 sheet of paper.)  They are posed with the problem of not knowing why or how their own work affects the larger picture.  

The leader can pass out pencils, markers, paper, and rulers in order to make the process simpler and run more smoothly.  When all the participants have completed their enlargements, ask them to assemble their pieces into a giant copy of the original picture on a table.  

This problem solving exercise will teach participants how to work in a team and it demonstrates that each person working on their individual part contributes to an overall group result.  You can discuss how this impacts their daily group behaviors and success.  

How is each individual member’s effort, attitude, and participation related to the entire group’s success?  
Team-Sponsored Radio Controlled Car Racing 

Each team fields a small radio-controlled car, with a body or decorations they have to design. A driver is elected or appointed by the team.
Our hallway offices are all on one floor, in a ‘square circle’ around the outside of the building. The driver stays in one place and the team spreads out to appointed locations around the building hallway. The race starts and the team yells steering directions to the driver, who most of the time won't be able to see the car. Since these cars will be pretty well matched, the team that gives the best directions wins.

Power of Influence    use the magnets in my office

Use the magnets to demonstrate the power of sticking together. Can’t pick up or support a large strand…will break at some point unless it stays together in a jumbled mass…power working together.  Also attraction…how one person or group can pull you in or down.

Balancing Act
 Goal: to improve team building and communication skills among persons of all ages.

 Materials: Use cardboard and marbles

 The following instructions are going to be needed when doing this project:

1. 4-8 people per board 
2. 1 ball per board 
3. The board must be lying flat on the ground with the ball placed in the center.  

4. People working on the project cannot verbally communicate with one another.  They are going to have to use their other hand for suggestions, and other forms of nonverbal communication. 
5. Have each person hang onto the board with one hand only. 
With arms extended out the team must proceed to raise the board chest height off the ground without letting the ball roll off the board. If that happens and you are in the process of raising the board you must put it back on the ground and start over again.
Draw
Give everyone a piece of paper and a pencil. Allow 5 minutes for group members to draw a picture that conveys who they are without writing any words or numbers. At the end of 5 minutes the leader collects the pictures. Show the pictures to the group, one at a time, and have them try to guess who drew it. Each artist can then explain how their work expresses who they are.

Freeze 
Based on the party game of musical statues. Invite the young people to quietly move around the room and await your instructions. As they are walking the leader calls out the name of a sport, for example, golf, soccer, rugby, swimming, parachuting, polo, basketball, horse racing etc. When they hear the name they must stop immediately and hold a still ‘freeze frame’ illustrating or acting out the sport.
Take a photo of the most life-like or descriptive ‘freeze frame’ in each round for future display :-) You can play variations to the game by shouting out emotions, job titles or even animals. 


Time Bomb
Invite the young people to sit (facing inwards) in a circle. You will need a small foam or tennis ball to be the ‘bomb’. A young person is selected to start with the ‘bomb’. He then has to call out someone’s name and throw the ‘bomb’ to them. That person has 2 seconds only to say someone else’s name and throw the ‘bomb’ to them. 

You leave the game if you hold the ball for too long, don’t say someone’s name before you throw, or do such a poor throw it cannot be caught by the next person. A very simple game but it can get very fast and furious. Try it with 2 ‘bombs’!

Chocolate Chomp 
Another old party game, but still lots of fun. Ask everyone to sit in a circle on the floor. In the middle of the circle place a large bar of chocolate on a plate, a knife, a fork and three items of clothing – gloves, scarf and a cap. (Don't forget to remove the wrapper from the chocolate!) 

Each person in the circle takes a turn at rolling a dice. On throwing a six they run to the middle of the circle, put on the items of clothing and try to eat as much chocolate as possible. However, they can only cut it with the knife and pick it up with the fork. As soon as someone else throws a six, they run to the middle, put on the gloves, hat and cap, and take over. Continue until all the chocolate is eaten. Prepare for mayhem!

Word Link
This is a word association game. Ask the group to sit in a circle. The first person starts with any word they wish i.e. red. The next person repeats the first word and adds another word which links to the first i.e. tomato. The next person repeats the previous word and add another word link i.e. soup, and so on. To keep this moving, only allow five seconds for each word link. See how many linking words your group can get.

Object Stories
Collect together a number of objects and place in a canvas or dark coloured plastic bag. The objects can include everyday items i.e. a pencil, key-ring, mobile phone, but also include some more unusual ones i.e. a fossil, holiday photograph, wig! 

Pass the bag around the group and invite each young person to dip their hand into the bag (without looking) and pull out one of the objects. The leader begins a story which includes his object. After 20 seconds, the next person takes up the story and adds another 20 seconds, incorporating the object they are holding. And so on, until everyone has made a contribution to your epic literary tale. Let imaginations run wild!

Fill The Space No Props p13

Invite the group to spread themselves randomly, but evenly, inside the marked activity area. Ask each person to slowly mingle and attempt to ‘fill the space’. Next, while people are mingling, ask each person to secretly identify someone on the other side of the activity area. With that person in mind, announce that you would like them to follow as closely behind that secret person as possible. Group must maintain walking pace.

After a few moments, ask group to resume their mingling. Next, ask group to select a second secret person, and have them keep as far away as possible from them (within the boundaries). Or, have the group select a second person, and ask them to try to always keep their second secret person between them and their first secret person as they move about the activity area.

Island Moonball Quicksilver p165

You will need a moonball (beach ball) and enough hula hoops (or rope loops) so that all players can have one foot inside a hoop to start. A good ratio seems to be 2-4 people per hoop. For the first round set the hoops out in a circular pattern with about 2m-3m between the hoops. Working together the whole group must try to record the largest number of hits before the moonball hits the ground. Whenever the moonball hits the ground the score returns to zero. All players must have one foot in a hoop. Once a player has put a foot inside a hoop she cannot change hoops until the next round. Any player within a hoop may hit the ball, but two players from the same hoop may not hit the ball consecutively. If players from the same hoop make consecutive hits, the score returns to zero. The team will have 3 rounds of 2 minutes to achieve their highest score. Once a round starts, the time is

running and does not stop even when the ball is on the ground. The first 2-minute round is played using whatever pattern you laid out. Between each two minute round, the group has one minute for strategizing and discussion. During these strategy breaks, players can move the hoops, rearrange the number of people in a hoop, re-distribute players etc.
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Crazy Counting

This can be done as a brain game warm up or mental break energizer in your classes. Playing in pairs, stand face to face and alternate counting 1, 2, 3 but replacing each turn with a clap for 1, clapping legs for 2, and jumping at the count of 3.  Keep playing until players mess up or are warmed up.

Fork Balloon Pass
A balloon is passed through through a line while each player uses 2 forks.  Team can compete to see which one passes the balloon the fastest to the end of the line.

Scooping up water
Team work at the stream.

Task: A beaker is attached to four pieces of string, which 4 people from the group have tied around their waists. Now they must take water from a tub and transfer it into a bucket without using any hands!
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